
   
 
 

RECOGNISED TRAINING CENTRE REPORT FOR AGM 2024  

Introduction 

The formal RYA course training programme followed the pattern established over 
several years. Informal training also followed the previous Dolphins and 
Improvers pattern but included more race coaching this year. We ran 2 women 
only Discover Sailing sessions supported by an instructor paid for by RYA 
Scotland; the same instructor delivered an instructor continuous professional 
development (CPD) day. A powerboating first was the delivery of the in-house 
Safety Officer course (twice). The weather (mainly strong winds) disrupted the 
programme significantly. Good use was made of the 2 Quest dinghies. The 
training centre element of the Club received a ‘clean’ RYA inspection. We have a 
succession plan for key training roles. 

Formal Training  

We issued 25 RYA certificates this year; 13 junior dinghy stages, 8 adult dinghy 
levels and 4 Power Boat Level 2s (PBL2). Junior dinghy ran fairly smoothly partly 
because we run Stage 1 over 5 ‘short’ days rather than a weekend which gives 
some slack to cope with unsuitable weather. Junior Week, which is a hybrid 
event as it encompasses formal stages for those who seek them but also offers 
extended recreational sailing for those not wanting to follow stages, was notable 
that for the first time since it started in 2008, we lost no sailing days to the 
weather. Extensive use was made of the Quests during Junior Week to support 
Stage 4 and Sailing with Spinnakers. 

Adult dinghy training was beset by strong winds and inevitably we had to slip 
into reserve dates or one-to-one evening tuition. 

We had 2 PBL2 courses scheduled but, in the end, only sufficient interest to run 
one course. 

Other Training & Coaching 

Dolphins and Improvers were as popular as ever, but Dolphins lost 4 of the 10 
sessions to unsuitable weather; Improvers faired a lot better losing just one 
session from 11. Ollie Bull provided the earlier Race Coaching sessions and 
Charlie Brecknell then followed with further sessions. The Discover Sailing 
evenings (2) were provided as taster sessions for women only, interested in 
taking-up dinghy sailing, and were run by an external instructor provided by RYA 
Scotland and supported by Club instructors (the same instructor then ran a day’s 
CPD). We ran 2 Club SO courses. These one-day courses were designed in-house 
and take some elements of the RYA Safety Boat course but also included the 
specifics that go beyond just helming a RIB when you are the designated Club 
SO; they were well received. 
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Next Year and Beyond 

For the last 18 months or so the leading players that manage and deliver Club 
training have been considering the future and the best way to continue. RYA 
recognition comes at a price – the RYA operates globally and ‘the standard is the 
standard’ which means as a small Club run by volunteers, we face the same 
bureaucracy as a large commercial centre with a full-time paid staff and 
managers. There is no doubt that the bureaucracy increases year-on-year, but 
this reflects society at large and the RYA’s intention is to protect the image of the 
sport and those who deliver it.  

We concluded that if we dropped the recognition, the Club would either have to 
stop offering organized training or replicate the documents and procedures the 
RYA requires but without access to all the support the RYA gives us (and it is 
considerable). Significantly, accountability which is clear at present (it stops with 
the Principal), could become less clear outside the RYA umbrella and the default 
would be that it would stop with the Board of Trustees which could have 
unwanted consequences. There are many positives in being an RYA RTC; we 
have full access to the training schemes, we can issue qualifications that are 
widely accepted, we receive instructor updates and CPD, we participate in 
OnBoard and we are supported well by RYA Scotland. The annual inspection, 
while hardly the highlight of the Principal’s year, does keep both the RTC and the 
Club ‘honest’ – many of the documents produced and the safety equipment 
maintained to satisfy RYA requirements, eg Safeguarding, Equalities, Health & 
Safety, RIB kitting etc, would be needed by the Club in any event to meet 
statutory requirements or Duty of Care. We concluded that the best option was 
to continue with recognition, but we have also highlighted directly to the RYA 
Director of Training & Certification, both in writing and in personal meetings, the 
need to deal realistically with small volunteer organizations for the continuing 
health of the sport. 

So, at the conclusion of our AGM, Marisa Astill-Brown will take on the role of RTC 
Principal, Chris Taylor will take on Chief Instructor Sail and Mike Wilson will take 
on Chief Instructor Power; please give them your full support. 

Richard Jenner 

RTC Principal 


