
   

  

                  
 
                

                                         

CSC Board Meeting 

9th March 2026 

7.00pm, CSC Clubhouse 

Minutes  

 
 

      Topic Information Lead/ Action 

1 Present, introductions 
and apologies 

Present – DF, SD, PB, GA, AE, 
Apologies – ABH, RB, TL, RH 
Absent –  

 

2 Minutes of Meeting of 
12 January 2026 
 

To amend as needed and approve 
Proposed – PB 
Seconded - DF 
 

SD 

3 Matters arising from 
the Minutes 

Check state of play on action points, bring forward any 
outstanding issues 
 
Action points from previous meeting 
 
AP – Follow up on Building log idea and arrange for disposal of 
dishwasher. Also investigate supplier of sanitary bins in the 
ladies loo 
AP Follow up with Marcus 
 
AP – Discuss need for / remit of the harbourmaster with JD. 

JD prepared to carry on but winding down. Harbour 
master email address will be removed from the 
website. Potential for 5 boats moored in harbour 
this year.  

o Completed 
 
AP – ask Graeme Bull if he can advise on club Paddleboard 
guidelines 
 

GB said he had not been involved in establishing 
guidelines. His role was more about safety/supervision 
of initial sessions. He did comment that member use of 
the boards should be the same as for club boats, ie with 
safety boat in attendance. Looking in the SUP folder in 
our files there is a document from 2024, written by 
Sandra, which proposes some draft guidelines. From 
the document. This is the only document in the folder. 

 
Conditions of use of club Stand Up Paddleboards at 
Chanonry Sailing Club  
Club members may use a club SUP with the following 
conditions:  
Safety boat cover is available for the period of use  

 
 
 
 
 
 
 
 
SD 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



   

  

- You have taken part in a 4-hour SUP 
introduction course at the club, or equivalent 
with another provider  

- or have been assessed as adequately 
competent by one of the club SUP instructors 
or coaches  

- or are under the supervision of a club instructor 
or coach  

- Use is restricted to the area defined in the map 
below    

- Use is on a first come first served basis.   
o Completed 

 
AP – ask RE to remove SUP address from website 

 
 
 
 
 
 
 
 
 
 
 
 
DF 
 

4 Treasurer’s Report See note to item 
Potential for Ardersier based workboat to be available to help 
with any work needed on moorings. Other local workboats 
could also be available. 

 

5 Grounds update   

6 RTC Training update See note to item  

7 Social Convener update   

8 Membership update See note to item 
All applications approved 

 
 

9 Buildings update   

10 Harbourmaster update Remove this item from subsequent agendas  

11 Sailing Subcom update See note to item 
AP - give Mike the go ahead to fix the race marks 

 
SD 

12 Rowing Update See note to item 
AP – Rowing risk assessment to be updated 

 
GA 

13 Paddle-boarding and 
swimming update 

AP – contact Buildings custodian about fixing the second 
shower in the ladies changing room 

AE 
 

14 Club Development Slipway  
Various documents / plans now received from the contractors 
PB willing to take over Project Manager role from Jeremy 
AP – Circulate link to slipway documents on OneDrive 
AP – set up slipway  meeting between Jeremy and PB 
 
Changing rooms  
Agreed that we should now go ahead with current design and 
get estimate of costs from architects. Also ask about need for 
planning permission and building control. 
AP – inform TL of decision to go ahead with next stage of 
changing rooms project 
 

 
 
 
SD 
SD 
 
 
 
 
 
SD 

15 Check accident book Nothing to report  

16 AOCB 1. Commodore recruitment 
We are still struggling to recruit a new Commodore so a 
new approach is needed. It was agreed to try recruiting 
from the pool of instructors – possibly as a development 
opportunity for someone with support from the Board, with 
the recognition that the role could be adapted to suit the 
right person. 

 
 
 
 
 
 
 



   

  

AP – follow up Commodore recruitment with RB 
 

2. Trustees Annual Report 
Draft report was approved. 

AP – submit TAR to OSCR and provide link on CSC website 
 
3. Port and marine facilities safety code 

DF had a good meeting with the Port of Inverness and 
established that we are proportionately compliant with the 
code. In the future we should inform them of bigger events 
eg Musto skiff and Streaker travellers. 
RYA inspection / affiliation is seen as a good indicator of our 
compliance with the code. The board will take corporate 
duty holder responsibility, though a lead contact is 
required. 

AP – establish who will be lead contact for PMFSC. 
 

4. RYA affiliation 
Paid annually via direct debit.  

 
5. Openday / Funday 

It was agreed that this would be a good idea as last year’s 
event was such a success, though we would need someone 
to co-ordinate it. 
Suggested that if it goes ahead it should be scheduled on a 
Saturday rather than a Sunday. Our weekend sailing 
calendar is primarily focused on Sundays; Saturdays are 
only used for four specific events: the Ness Cup, Nessie 
Trophy, Solo Traveller, and the Dinghy Regatta. Training 
sessions also utilize some full weekends. 

 
AP – ask Sandra if she would like to organise the Open day – 
August being the best month depending on tides. 
 
6. Compass Sea School 20th Anniversary invite – Friday 20th 

March 
AP – circulate Compass Sea School invite to Board 

 
 

 
DF 
 
 
 
SD 
 
 
 
 
 
 
 
 
 
 
DF 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SD 
 
 
 
SD 

17 Date/Location next 
meeting 

Monday 20 April 2026, 7.00pm, CSC Clubhouse  

 

Office Bearers and Trustees of the SCIO: 

Commodore – Vacant 

Treasurer – David Finlayson – DF 

Secretary – Stuart Davies - SD 

Board General Members and Trustees: 

Allison Elder – AE (also Swimming lead) 

Rob Bashford – RB (also RTC Lead) 

Grant Andrews – GA (also Rowing Lead) 

Paul Briggs – PB  

Anna Bell-Higgs – ABH 

Roddy Henry – RH 



   

  

Tim Lloyd – TL 

 

Note to agenda item 4 

 
March 2026 
Membership subscriptions: membership & boat storage fees are satisfactory for this stage of the season at 
£ 13,395.30, compared to £12,393.30 at the same point last season. It should be noted that this is with a 

slight increase in the fee rate which does not seem to have led to a loss of membership. 
Electricity: The electricity contract swapped to EDF at the start of February.  
HMRC:  Corporation tax return completed with request for exemption from taxation due to charitable 

status. Reply dated 19/02 agrees no tax due.  

Bank: request to provide entity domicile for taxation purposes. This has been returned with a single 

“controlling person” on the assumption that the SCIO number will allow correction of the record. It does 

however demand notification of alteration to controlling person within 30 days i.e. on appointment of a new 

treasurer. 

Non-domestic rates revaluation: notice received about NDR revaluation which should not affect the club 

as long as relief continues to be granted 

Account access: Rob has been successfully added to the list of signatories for the PayPal account. 

Wi-Fi: There will be an increase of £1.50pm in the Wi-Fi costs 

Waste collection: waste contract with Highland Council renewed.  

RYA: the RYA affiliation fee has increased to £620 

 
Balances as at 09/03/2026 are:                 January  March                                 
    
Bank account:     £50,448.07  £61,342.64 
PayPal:      £1,726.88  £748.37    
Total:                  £52,174.95  £62,091.01  
 
It remains to be seen how the decommissioning of moorings affects overall balances. 
David Finlayson 
Treasurer 
04/03/2026 
 
 
Additional agenda item: 
Port & Marine Facilities Safety Code: RYA have a helpful page and there is a helpful aide memoire on the 
MCS pages. Sinclair Browne (club member and CEO Inverness Harbour) facilitated a meeting between the 
treasurer and Inverness Harbourmaster. The club is largely compliant within the proportionality accepted 
in the code. The code requires a “Duty Holder” who is a contactable person/s. For a club the DH can be the 
board collectively. Outstanding action is to appoint a “Designated person” (DP) The DP should have some 
knowledge of marine operations and the role is to review the club’s compliance. This is not onerous but 
need to avoid having to pay a professional. For a club it is likely that a member could do this.  
    
Note to agenda item 6 
On the 13th January, on behalf of the club I attended the first meeting of the Dingwall and Fortrose 

Community Sport Hub, facilitated by High Life Highland. Their aim is to support the development of local 

clubs and share good ideas. It will also be a source of information, particularly regarding funding, which 

could be useful. Meetings will be held every 6 months. 

 

We held a club instructor meeting held on the 19th January. This was a chance for me to introduce myself, 

to review 2025 and look ahead to the coming season. The majority of the club instructors were able to attend 



   

  

and some useful discussions were had. The aim in the short term is continuity and we will be offering the 

same range and number of courses as last year. Going forward, there are some new ideas and an end-of-

season review in the Autumn will provide a better opportunity for me to identify areas where we can 

improve and develop what training we offer as a club. 

 

Training activities and course dates for this season are live on the club calendar. There were waiting lists for 

some courses and the Junior Stage 1 and Adult Level1 dinghy courses are already fully booked. Demand for 

the other courses is healthy and I would anticipate them all being full. 

 

We have applied for a grant from the Get Active Highland Fund, to cover the cost of essential maintenance 

to the dinghy training fleet, totalling £2773.59. We will find out on the 11th March whether we have been 

successful. If we haven’t, we will need to cover some or all of this cost from club funds but I will leave it to 

David to discuss this with the rest of you tomorrow.  

 

 

Note to agenda item 8 

 
Membership report for the Board meeting of 9 March 2026 

New members to report: 

Joanna and Tom Corrance - Family 

Lynn Valentine - added as a family member with Calum Pearson 

David and Heather Mack - Family 

Donna Woods - added as a family member with Craig Woods 

Emma Ferguson - added as a family member with Keir Ferguson 

Alina Serafin and Euan Naismith - Family 

Simon McKean - Individual 

  

The membership renewal process is mostly complete - 28 memberships have not yet responded and will be followed 
up in the next week. The list of "ex" members who have not renewed their membership can be found in the 
Membership Folder on the Club One Drive. 

The RYA does an annual membership insights document for clubs, the most recent one for Chanonry is useful to 
show trends in membership over a 5 year period. It can be found in the Club OneDrive in the Membership folder in 
Membership Reports and census info. 

 

Helen (Jenner) 

Membership Secretary 

  

Note to agenda item 11 

Just a quick note, Roddy and I managed to recover ashore the remaining race marks, a few weeks ago. The fleet is in 
a fairly poor state and now require an investment on new ground tackle, I have summarised this below. 

4 marks (B, E, H, & K) in reasonable order and were brought in yesterday. 

4 marks (C, D, F & G) have been recovered from the beach missing much of their tackle requiring replacement. 

2 marks (A & J) are missing in action completely. 

 



   

  

We have 2 new anchors and I assume there will be plenty of ancillary spares, including shackles and buoys from the 
mooring spares but we will need more rope another 4 anchors at least, and lengths of chain to fully reinstate a 
serviceable fleet. 

We plan to organise a work party to make good and refurbish all, in early March with a view to putting them back 
out for the start of the season. 

I would be grateful of the Boards comments and suggestions, so we can put a plan in place? 

Mike Wilson 

 

Note to agenda item 12 

Weekly Wednesday morning rows continue as weather allows. Friday/Sunday morning rows are more sporadic. 

Cox training has been arranged for 28-29 March. Currently 5 Chanonry and 1 North Kessock participants signed up. 
Hoping to get to 8 in total. Non-Chanonry participants will be asked to take out Temporary Membership. 

Participation in 5 Harbours row (Moray/Aberdeenshire coast) confirmed. 

Proposal from group to replace boat covers, Will get clear cost information and approval before proceeding. 

 


