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CSC Board Meeting
3 November 2025, 7pm — CSC Clubhouse
Minutes

Scottish Charity Regulator
www.oscr.org.uk

Registered SCI0

50049615

Topic

Information

Lead/
Action

Present and
apologies

Present —SH, MAB, TL, PB, AE, SD DF, RH, ABH, RH
Apologies —
Absent - MW

Minutes of
previous
meeting — 8
Sept 2025

To amend as needed and approve.
Proposed — PB
Second - MAB

Matters
arising from
the Minutes

Check state of play on action points, bring forward any outstanding issues,
Carried over from previous meeting
e Filing - New Role Descriptions still to be updated
Most now complete but still need descriptions for Welfare Officer and
Swimming Lead
AP — Follow up and complete for subsequent publishing on club website
e Code of conduct & Safeguarding
o See AOCB item 2

Action points from previous meeting
AP - contact an electrician to get prices for connections and determine the best
location for washer. Follow up with Gerry the electrician and also ask about PAT
testing.
o Gerry has visited, rough estimate is £450. Decision taken not to go ahead
with installation and dispose of the washer instead. More exploration is
required on merits of a dishwasher and hot water supply.
o Decision taken to do visual checks on electrical appliances ourselves.
AP - advertise Buildings / H&S Roles in next newsletter

o carried over
AP - Need to check on lease of slipway from Highland Council. PB agreed to ask his
architect if he could advise on the best contact at the Council

o seeitem 15

AP - Agreed to approach Sarah at SportScotland for advice on their approach to
the grey area around the lease of the slipway

o SH has followed up but no reply — carried over

AP - Agreed to contact the Architect to start the measuring and design process for
changing rooms

o Seeitem 15

AP — Sarah at SportScotland to be contacted re her offer of advice on designs from
other similar projects

o complete

Focus group
AP — book room for focus group

AE, SD

SH

SH




AP - write a short introductory statement to send out as an invite to selected
group representatives to include: training, swimming, rowing, power boats,
cruisers, Sea Scouts, mobility issues, age diversity
AP — ask Brian Pahlmann if he would facilitate. PB offered to facilitate if Brian not
available

o complete
AP —inform Helen of the decision re buffs and burgees

o complete
AP - Secretary to circulate a spreadsheet for completion

o complete
AP —ask in the next newsletter if anyone has a suitable computer they could
donate

o Computer kindly donated by Callum Pearson
AP — discuss cleanliness of toilets with cleaner

o complete
AP — it was agreed to fill in the Community power scheme expression of interest
form

o complete

4 Treasurer’s See note to item
Report The RYA recommended policy does not seem to represent best value. Brian
Pahlman of the RYA has given a link to a Zurich Charity offering which other clubs
are using and the treasurer will seek quotes in advance f next year's renewal. DF
AP — Update accounts to include an additional column to reflect the restricted
grants
5 Grounds
update
6 RTC Training See note to item & co-opting of Rob Bashford onto the Board.
update The Board wishes to record a vote of thanks to Marisa for all her work to date.
Agreed to co-opt Rob Bashford onto the board to take on the RTC role.
AP — Arrange for access for Rob to all club systems including bank account, MARB,
Onedrive, Dutyman and Board email address DF
7 Social
Convener
update
8 Membership See note to item
update Agreed to approve all applications
9 Buildings; Balcony support — update
Health/ Safety | Balcony now repaired
10 | Harbourmaste
r update
11 | Moorings RYA Racing marks declaration
update Moorings lease with Crown Estates to be kept in mean time.
AP — complete racing marks declaration SD
12 | Sailing Subcom will meet to discuss plans for next year RH
Subcom
update
13 | Rowing
Update
14 | Paddle-

boarding and




swimming

update
15 | Club Club initiatives update
Development e Focus group feedback
Good discussion at both groups leading to a prioritised list of wants and
needs
e Slipway
o PB confirmed that Highland Council have written that our lease
covers the whole of the slipway and that they are happy for us to
maintain the slipway. We may still need clarification for funders
on our legal position to do any work
o The first stage of the survey work is complete with engineers
scheduled to be on site in November to take physical cores of the
slipway.
o First draft reports are expected before the end of December
e Changing rooms
o Major principles are accessibility and safeguarding. Now have
accurate drawings and work is underway on concepts for review
and agreement on next steps
o Desire to ensure that the whole downstairs area should be
accessible to wheelchairs
o Mast storage could be an issue but the design should focus on
peoples needs with the masts a secondary consideration
o Concept plans due in next few weeks. This will lead to QS stage
and we can plan funding from there, though need to expect a
long lead in time
o RYA webinar on funding was useful. SportScotalnd have funded
other sailing club changing rooms who can advise on the process.
16 | Check Nothing to report
accident book
17 | AOCB 1. Subscription and storage rates for 2026

Agreed to propose at the AGM that we increase fees by 10% as we need to
keep up with inflation, though this will still represent good value
AP — calculate increases, seek approval from Board and present as a
recommendation at the AGM. Keep HJ informed of progress.

2. Safeguarding / Code of conduct update
Risk assessment on safeguarding has been sent to us by RYA. Decision on
approach to any risks to be informed by further developments and
conclusions from risk assessment.
A Draft Code of Conduct for Tustees has been circulated. It was agreed to
adopt this and add to the list of documents to be sent to new Trustees
AP — Format Code of Conduct and ask RE to put link on website.

3. Board positions for next year / succession planning for key roles — Webmaster

etc

Helen Jenner is willing to stay on as membership Secretary

SH standing down as Commodore - discussion on a new Commodore was
inconclusive

MAB stepping down from Board, all other Board members willing to be re-
elected

AP — ask for help with key roles in next Newsletter

4. Arrangements for AGM and prizegiving

DF

SD

SH




AP — set usual wheels in motion for reports, awards, posting Agenda, ALL
gathering trophies, refreshments etc

5. Diarmid Hogan has pointed out the need to update the website to reflect the
changes in Cruiser activity
AP - Clarify situation with Cruisers and ask Diarmid to liaise with Richard E DF

18 | Date/Location | Jan 12t 7.00pm Clubhouse
next meeting

Office Bearers and Trustees of the SCIO:

Commodore — Sandra Hogg - SH (also Rowing Secretary)
Treasurer — David Finlayson — DF

Secretary — Stuart Davies - SD

Board General Members and Trustees:

Mike Wilson — MW (also Safety Boat Bosun)
Allison Elder — AE (also Swimming lead)
Marisa Astill-Brown - MAB (Also RTC Principal)
Paul Briggs — PB

Anna Bell-Higgs - ABH

Roddy Henry — RH

Tim Lloyd — TL

Note to item 4

Treasurers report
November 2025

Membership subscriptions: Membership income for the last financial year was healthy at £10,280.90 with boat
storage/harbour dues £5,741.20 total £ 16,022.1 (c.f. total last season £15,591) There has been one new
membership at late season rates.

Electricity: The current electricity contract is ending. It was set up via a comparison site Utility Builder which will
provide new rates at the beginning of November.

Exceptional expenditure: The first tranche of fees has been paid to the architects acting for the club wrt. changing
room improvements.

Accounts: The books have been handed over to David Gibb for examination in anticipation of the AGM.
Reconciliation complete other than £10 within the PayPal account. The treasurer has been unable to locate the error
but David’s initial comment is that it is not “material”. Draft accounts attached.

HMRC: notice received from HMRC to complete a corporation tax return for the last financial year. Requires to be
submitted before 30/09/2026

Water rates: Business water and sewerage is managed by Business Stream an arm of Scottish Water. Until now
annual applications for exemptions were required but Business Stream now propose to continue exemptions for
OSCR registered charities without annual re-applications.

Clubhouse balcony support: a further balcony support was “taken out” by a member’s car. The treasurer instructed
temporary support and replacement by Alan Hardie and this is complete The club member has asked for the invoice
to be sent to him when available. There should be no cost to the club. The post requires painting.



Balances as at 28/10/2025 are: September October
Bank account: £51,161.80 £51,857.95
PayPal: £91.88 £89.71
Total: £51,253.68 £51,947.66
David Finlayson
Treasurer
28/10/2025
LChanonry Sailing Cluk
Income and Expenditure Account - 30 Seplember 2035
Moorings 2025 2024
Income
Meambership dues 10,138 - - - 10,138 10,614
Maoring lease renlal - - - - o -
Maaring lease saks - - - - o -
Harbaur dues 5741 - - - 5741 4777
Saiing Event incoma 435 - - - 4728 1,551
Craning laes 3,155 - - - 3,155 1,880
Equipmenl salas 32 - - - 32 1,800
Donatians’Sparsorship 306 - - - 305 3,567
Grants recaived 3,387 - - - 33497 -
Sundry incame 1,306 - - - 1,306 411
Bank interes] racenved - - - - o 2
Training income - 5674 - - 5974 4,385
Cataring and Social evenl income - - 2,333 - 2332 2881
Raam hira - - o] - - a0 &8
Crawn Estale dues - - - - 440 440 540
Trol maEnlenancs [ses - - - - 3,444 3,444 4 9E8
Skill granis and danalions - - - - . o -
Fusl Duly Refund - - - - o -
Income Tatals 24,502 5,974 243 1] 3,684 36,791 37,004
Expenditure
Craning expanses and insurance 2810 - - - 2810 1,733
Mairdenance, repairs and replacements
Clubhouse 3,568 - - - 3,568 3,41
Equiprmant 2362 - - - 2353 12,521
Harbour ale 1 - - - &1 -
Salely boal expensas and luel 4,507 - - - 4,507 1,163
Saiing and racing expensas T - - - FEd ] 537
Renl, rates and refuse collection 232 - - - 222 27
IFsurancs 10,024 - - - 10,024 8,448
Cleaning 2,180 - - - 2180 1,022
Elesztricily 1,042 - - - 1,042 2,019
Printing, peslage and stalionary 123 - - - 123 7
W'elisite maintenancs &7 - - - Ly -
Grants re-distribuled - - - - o -
Subscriplions and membearships Tig - - - T8 ap5
Paypal and bank charges 357 - - - 35T liv)
Sundry expenses 5a - - - a8 455
Training assets - 485 - - 485 548
Training malerials - 1,142 - - 1,142 812
Cataring supplies - - 1,361 - 1,381 ag2
Licences - - - - . o 10
Crawn Estate fees - - - - 805 805 7T
Maorings repairs and manbenance - - - - 2,824 2624 3,183
Shilll expendiure - - - 135 . 138 472
Expendilyrs Tolals 20470 1827 1,381 138 3,229 35,845 3a,nia
Ret surplusi[deficit) |4,968) 4,347 1,050 138} 655 946 [1,014)




Chanonry Sailing Club

Bank Reconciliations as at 30 September 2025

Bank of Scotland - Acc No 19829660 Pay Pal
Bank of Scotland - Acc No 00185099

Opening balance as at 1 October 2024 47,509.59 4,466.86
Lodged as per cash book 41,036.03 20,914.43
88,545.62 25,381.29

Drawn as per cash book 35,628.55 2537345
Closing balance as at 30/09/25 52,917.07 7.84
Balance as per bank statement as at 30/09/2025 52,917.07 17.84
Difference 0.00 10.00

0.00 10.00

Note to item 6

RTC Principal report for CSC Board meeting 3 rd November 2025

Due to family circumstances | will be standing down from the Board, and from my position as
RTC Principal, as of the AGM.

Rob Bashford has agreed to take on the role of RTC Principal as of the AGM, and we have
begun the process of handing over. Rob and his family are club members, and Maisie his
daughter is one of the new cohort of young sailors who started learning to sail with the club
this year. Rob is a very experienced sailor, sailing instructor and power boat instructor, and
has run his own business as an RTC in the past. We are extremely lucky to have somebody
with these credentials able and willing to take on this post!

Marisa Astill-Brown

RTC Principal

Note to item 8

New members

Morven Mitchell - Individual
Sue Harding - Individual
Peter Robertson - Individual

Judith and Nigel Revell - Senior Family



