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CSC Board Meeting

20 Apr" 2026 Seottish Charity Regulatar
www.oscr.org.uk
7.00pm, CSC Clubhouse
Minutes iiebadtd

Topic Information Lead/
Action
Present, Present — DF (via video link), SD, PB, TL
introductions
and apologies Also present for first part of meeting — Marcus Wheel (MW) - Buildings Custodian
Apologies — AE, RH, GA, ABH, RH
Absent —
Minutes of To amend as needed and approve SD
Meeting, 9 Proposed - DF
March 2026 Seconded - PB
Matters Check state of play on action points, bring forward any outstanding issues
arising from Action points from previous meeting
the Minutes AP - ask RE to remove SUP address from website

- Complete, see AOCB item 10
AP - give Mike the go ahead to fix the race marks
- complete
AP - Rowing risk assessment to be updated
- Ongoing - see note to item 11
AP — contact Buildings custodian about fixing the second shower in the ladies changing
room
- complete
AP - Circulate link to slipway documents on OneDrive
- complete
AP - set up slipway meeting between Jeremy and PB
- complete
AP —inform TL of decision to go ahead with next stage of changing rooms project
- complete
AP — follow up Commodore recruitment with RB
- Complete —see AOCB item 1
AP — submit TAR to OSCR and provide link on CSC website
- complete
AP — establish who will be lead contact for PMFSC
- ongoing see AOCB3
AP - ask Sandra if she would like to organise the Open day — August being the best
month depending on tides
- complete
AP — circulate Compass Sea School invite to Board
- complete




4 Treasurer’s See note to item DF
Report
5 | Grounds
update
6 RTC Training See note to item RB
update
7 Social
Convener
update
8 Membership | See note to item SD
update
9 Buildings The dishwasher has now been sold with proceeds coming into club funds.
update The broken shower in the ladies changing room has been fixed but sanitary bins still
need to be sourced.
There is a broken shower in the men's changing room and also a broken fluorescent
tube. New tubes have been ordered and the Board agreed that the shower should be
fixed.
AP - Contact Adam Cowan re cleaning and sanitary bins and contact Mira re showerin | MW
men's changing room.
Loft door on west gable may be leaky.
AP — check on west gable door MW
10 | Sailing
Subcom
update
11 | Rowing See note to item
Update
12 | Paddle- To let you know | have been in touch with the swimmers and several are keen to have a
boardingand | swimming event at the Open Day and I've corresponded with Sandra regarding this.
swimming Unfortunately, the date set is still within the school holidays and there are a small
update number of swimmers this will affect, but because it is still the holidays it may mean we
see more visitors to our Open Day. AE
| am conscious that | have been asked to look into insurance for swim events at other
sailing clubs. This is still on my list and | will endeavour to look into this when | am back.
ABH
13 | Club Slipway improvements
Development | The latest updated report from the contractors was received and circulated shortly
before the meeting. Though not everyone had managed to look at it there were a few
observations.
It was agreed that the report is now much better than previous drafts and that it
proposes a solution that meets our requirements. It is also now suitable for sending to
funders to gauge their reaction.
The estimated costs seem reasonable, if a little low, and various other costs such as
project management fees, contingency, inflation etc still need to be added. Other
guestions arose around the need for a building warrant, timing of works and use of West
slipway while the work is being done.
It was agreed that we need to move forward on the slipway with the next step being to
engage with funders.
AP — contact RYA re funding DF
AP - send report to SportScotland and ask for advice on match funding SD
AP —set up a meeting between Jeremy Astill-Brown and PB to discuss taking the SD

project forward




AP - set up final payment to contractors and submit project report to funders SD
Changing rooms
The outline design has now been finalised. It was agreed that we should proceed to the
next stage, engaging a Quantity Surveyor to estimate building costs. This requires an
additional £980 + VAT which was agreed by the Board.
AP - Take changing room project to next stage and obtain QS estimate TL
Regarding both projects, there was discussion on the Clubs’ capacity to deliver two large
capital projects at the same time and that we need to be careful not to be too ambitious.
Both projects need to be set up to succeed, with effective project management and
funding in place. If this is not achievable then it is possible that the projects may not be
deliverable until effective project management mechanisms are established.
There was also a short discussion about the Club initiative list
- sandbar at mouth of harbour, not a priority at the moment given importance of
other projects
- Craigan an Roan rocks, also not a priority at the moment
14 | Check Nothing to report SD
accident book
15 | AOCB 1. Commodore recruitment
It was agreed to revisit the Commodore advert and include it in the next newsletter.
2. RH consideration of Board position
The Board regrettably accepted that RH may have to resign from the Board but
thanked him for his contribution and asked that he would continue with his work on
the Sailing Committee
AP - contact Roddy to ask that he remains on the Sailing Committee SD
3. Port & Marine Facilities Safety Code: The treasurer has been in contact with the RYA
for advice on how proportionality might be applied to sailing clubs and as to the
possibility of the Designated Person (DP) being a club member. Also raised the
possibility of the DP being the RYA since our annual training centre inspection covers
most of the MPFSC and is annual as opposed to the tri-ennial MCA requirement for
audit. Leon is contacting the RYA legal department. Leon thinks that CSC is ahead of
the curve in Scotland on this topic as most clubs have not fully considered the code.
Treasurer has also spoken to the MCA and had considerable reassurance about both
proportionality and potential DP as a club member.
AP —to continue discussions on PMFSC with relevant people DF

4. Moorings: The board is aware of potential progress in sourcing a work boat and has
given its approval to working with Port of Ardersier to try and lift all moorings before
the renewal date with the Crown Estate. Crown Estate have been contacted and
would expect to waive any fees for this year notwithstanding the initial proposal to
retain 2 moorings.

5. Planning enforcement notice — Land at Lettoch, North Kessock
The secretary has replied to an enforcement notice relating to land previously owned
by the club and is waiting for a reply from Highland Council. We are waiting for a
response from the council but don’t expect any further action will be necessary.

6. Club use of abandoned Topaz - request from Richard Jenner
There is a long-abandoned Topaz dinghy in the park which | would like to bring in to
use as a club asset to replace one of our gifted Topaz that is developing splits in the




8.

deck. The abandoned Topaz is not in the boat register, and no tag has been issued
for itin recent years; the owner is unknown and a post on FaceBook has yielded no
information. It is not a complete boat (has spars but no foils or sails) and is sitting on
a trolley that has some life left in it. The hull is for a Topaz Uno+ which is ideal for the
club and by transferring equipment from our damaged hull, we would be able to
generate a working boat at no cost while also acquiring some useful spare parts.
The club T&Cs state that on non-renewal, any equipment left at the club is forfeit to
the club on 1 May of the renewal year (which is probably long past). | request the
board's agreement for my proposed course of action. In the very unlikely event that
the owner should surface and ask for the boat back, it could be returned in better
condition that it is in now on payment of missing storage fees.

Richard Jenner

The Board agreed with the proposal to repurpose the Topaz for club use.
AP —give Richard the go ahead to repurpose the Topaz for club use

Newsletter

The Board agreed that it would be timely to send out a newsletter to members. DF
volunteered to collate articles and write the newsletter if others could suggest topics
and contribute articles.

AP - Compile newsletter with contributions / articles on slipway and changing
rooms projects

Fun / Open day

Sandra has agreed to take this forward and preparations are ongoing

9.

10.

11.

Website update — removal / update of SUP page
It was agreed that the SUP page should be amended
AP — contact Richard Evans to ask him to make necessary alterations to SUP page

New safety boat proposal

The sailing sub-committee has suggested that it might be beneficial to purchase a
new smaller safety boat that would be easier to move up and down the slipway and
move across the sand at low tide.

The Board was supportive of the idea and asks that a costed written proposal is
prepared for the Board to consider on the basis that Meikle would be sold to help
with costs.

AP — contact sailing sub-committee to ask for a costed proposal for smaller safety
boat

Rowing Risk assessment update is continuing but has thrown up a couple of

questions

e Apparently in 2023 Mike and Marisa led a review to update RAs and build a
single document covering all activities. To my knowledge this has not been
adopted. Draft documents exist at CSC Filing\Governance\Policies\H&S policy
documents\2023 Safety Review Working Documents. How should we proceed?

e One of our rowers has been rowing with the Findhorn Club. Findhorn have a
strict policy of only allowing club life jackets to used. I’'m not suggesting we
change how we operate, not least because of the cost of applying such a rule
across all our activities. However is it a topic that has been looked at in the past
with regard to club vs personal liability?

SD

DF, SD,

TL

SD

SD




The Board discussed the issues and suggested that the rowing sub-committee is
best placed to review policy documents and make recommendations to the
Board on how best to proceed

AP Contact the Rowing committee and ask them to come up with
recommendations for the Board to consider SD

12. Communication
It was brought to the Boards attention that on the weekend of the power boat
training course both RIBS were scheduled to be in use which meant that racing had
to be cancelled. However, on the Sunday afternoon neither of the RIBS were being
used, which means that racing could have gone ahead.
The Board recognises that club resources can be in high demand at peak times, and
that situations can change at short notice. The Board recommends that the relevant
parties discuss how communications can be improved in the future.

16 | Date/Location | 8 June 2026, CSC Clubhouse
next meeting

Office Bearers and Trustees of the SCIO:
Commodore —Vacant

Treasurer — David Finlayson — DF
Secretary — Stuart Davies - SD

Board General Members and Trustees:
Allison Elder — AE (also Swimming lead)
Rob Bashford — RB (also RTC Lead)
Anna Bell-Higgs — ABH

Paul Briggs - PB

Grant Andrews — GA (also Rowing Lead)
Roddy Henry — RH

Tim Lloyd —TL

Note to agenda item 4
April 2026
Membership subscriptions: membership & boat storage fees remain satisfactory for this stage of the season at £

14,966, compared to £14,889 at the same point last season. This will increase as harbour dues for up to 5 boats will
be added.

Exceptional expenditure: There have been no items of unexpected expenditure. Nonetheless outgoings have been
considerable due to prior commitments to fund exploratory works on the slipway and changing room. As with last
year, the insurance premium has been paid in a single instalment adding to the apparent rapid reduction in available
funds. The are no other major items pending.

Get Active Scotland Grant: Grants from this fund were administered locally via Highlife Highland (HLH). An
application from the club submitted by the training principal was accepted. The final “shopping list” complied by
Richard Jenner came in under the amount awarded. HLH have confirmed that the full amount may be retained as
long as it is spent on bosun items for club boats and should be reported back to HLH. Training principal will arrange
the report.

RYA: the RYA affiliation fee has been paid. The RYA recognition fee is waived as we are a training centre.

Course fees/membership: The terms of charitable status and the harbour lease with the council preclude
commercial activity. Non-members doing courses could be construed as commercial activity and such individuals



might not be fully covered by club insurance. The club already insists on membership to participate in sailing courses
and should be consistent across other courses. For some courses e.g. PBL2 the cost of membership and course fee is
still significantly less than commercial offerings. For others, such as cox training, the fee is less but there is no
equivalent commercial offering. Using temporary membership for a course would set a precedent which some might
try to apply to sailing courses which remain the most important part of the club’s training calendar.
Recommendation: all course participants should be club members. Course fees could be adjusted to defer
subscription costs.

Balances as at 16/04/2026 are: March April

Bank account: £61,342.64 £ 52,200.22
PayPal: £748.37 £0.00
Total: £62,091.01 £52,757.89

David Finlayson, Treasurer

16/04/2026

Note to agenda item 6

We had our first training course of the season at the weekend, an RYA Powerboat Level 2 course with five
participants. This included three members of Loch Shin SC, who were needing some powerboat training to allow
them to operate their club safety boats. The club agreed to this on the proviso that they joined the club as members
and then paid the normal course fee. We only had two of our own members booked on, which was surprising, so the
inclusion of the Loch Shin SC contingent helped to ensure the course went ahead (there is a minimum number of
people required to launch and recover the powerboats).

We have Adult Level 1 and 2 dinghy sailing courses coming up in May and June, which are both fully booked. The
junior Stage 1 course in early July is also fully booked and the Junior sailing week at the end of July only has a handful
of spaces left.

We were successful in obtaining a Highlife Highland Get Active grant of £2774. This has already been spent on
maintaining and upgrading various parts on the dinghy training fleet, including badly needed new covers for some of
the dinghies and some extra trapeze harnesses for training. We will need to provide a report in due course to show
how the funds were spent and the benefit this provided to the club.

Note to agenda item 8

New members to report

Elena Andreeva and John Hossack - Family

Carol and Jon Williams - Family

Rory Mair - Senior Individual

Aline Marshall, Matthew Turner and Lachlan Turner-Dockery - Loch Shin SC members who have joined to attend an
RYA PBL2 course at the Club.

Membership renewals - the membership renewal process for 2026 is now complete. A list of those members who
did not renew is in the membership folder on the Club One Drive.
e All new members were approved.

Note to agenda item 11

e Day 1 of cox training completed. Day 2 scheduled for 17th May, working around other events on that day.
Two Guest memberships and a donation from members of other clubs.



¢ In May we have the 5 Harbours Row at Portsoy with 24 other skiffs and potentially an outing with Collieston
Club who are visiting the Moray Firth area.

e Open Day support through Sandra

e Maintenance to be scheduled for Silver Darling using Avoch Club building.



