
  

                                                                                                                    
 

CSC Board Meeting FINAL Minutes 
27th January 2025 at 7pm in Club House 

 
 

      Topic Information Lead/ 
Action 

1 Present and apologies Present – SH, DF, MAB, TL, SD, ABH, PB, RD, DV 
Apologies – AE, MW 
Absent -  

 
MAB 

2 Minutes of Meeting of  
17th October 2024 

MAB approved, PB second. MAB 

3 Matters arising from the 
Minutes 

None All 

4 Treasurer’s Report See note to item. Melita still not paid up and owners have not 
rejoined yet. JD no comms with owners. Moorings: propose leave 
moorings fees as are so as not to discourage potential moorings 
holders. Board agreed. JD thinks may be 9 moorings holders. 
Cleaner – doing a good job. Although less club usage in winter 
deemed to be useful to have someone casting a regular eye over 
things, noticing eg heaters left on or leaking stop cock. 
Plan to review signatories on BOS. 

DF 

5 Board and appointments SD to take on Secretary role from late Feb/early March. MAB/SD to 
meet to discuss handover. 

MAB/SD 

6 RTC Training update See note to item. MAB 

7 Social Convener update Title/role confirmed as Social Lead, and not necessarily a member of 
the Board. Margaret Clyne happy to take the role as lead for catering 
events – leading small team to look at moving forward with catering. 
She now uses the social@ e-mail address. Idea is that anyone 
organising events goes through this team (they can provide options). 
MAB to tell RE re title for relevant webpages. 

SH 
 
 
 
 
MAB 

8 Membership update See note to item. New members approved. Helen 
Jenner 

9 Buildings; Health/ Safety Waiting for Fire Service to review the fire risk self-assessment. Will 
follow-up stop cock leak. 
In order to fit new downlights in clubroom we need to clear loft. It is 
full of stuff, so would need to seek advice from key individuals with 
institutional memory about what can be thrown out and what needs 
to be kept. Includes items associated with moorings. Propose empty 
loft out into clubroom on Sunday 9th Feb (seek help from members in 
newsletter), give key individuals the week to identify what needs to 
be kept, whilst electrician works in the loft; take stuff known not to 
be needed either to the dump or some other recycling solution 
where possible; finally return stuff being kept to the loft on Sunday 
16th Feb. MAB to coordinate. 
Dishwasher – MW to confirm what previous use was - may need high 
power supply which may be costly, needs to be balanced against 
how useful it is likely to be. 
Some volunteers did a clear-out in the Galley, resulting in a vastly 
tidier place. There is now a freezer that is redundant (can be offered 
to members in return for a donation). 
Heaters are being left on in the clubhouse – members to be 
reminded to turn them down to frost setting when they leave in the 
next newsletter. 

DV 
 
 
 
 
 
 
 
 
 
 
MAB 
MW 
 
 
 
 
 
SH 



  

10 Harbourmaster update Alexa Belle – to be sold, ideally before crane-in. Board agreed that if 
it was sold before crane-in no new membership fees would be 
required; storage charges post-crane-in, in case not sold by then, 
would be a single membership and a first boat storage fee. MAB to 
inform membership secretary and this member. 
Signage at the harbour: DF and SD to discuss. 

James 
Dargie 
MAB 
 
DF/SD 

11 Moorings update See note to item. DH needs confirmation that both club RIBs will be 
operational late Feb early March. MAB to check with MW. MAB to 
inform DH about confirmed mooring fees and check about putting 
crane-in and crane-out dates in calendar. 

Diarmid 
Hogan 
MAB/MW 

12 Sailing Subcom update No report but draft Sailing Programme was circulated prior to 
meeting. EDIT: Draft Sailing Programme subsequently approved by 
Board by e-mail 

 

13 Rowing Update Nothing to report SH 

14 Paddle-boarding and 
swimming update 

Nothing to report AE 

15 Club Development Club initiatives update: PB explained the initiative prioritisation 
process the Board has been following. PB to send link for 
spreadsheet to Board members so new Board members can become 
familiar with this. Next meeting of the Board should be an 
operational meeting to concentrate on the initiatives. 

PB 

16 Check accident book No new entries. ABH reported a swimmer falling on the slipway 
when it was icy. She will ask them to fill in an accident/near miss 
report. MAB to identify a digital copy of the accident form. 

MAB 

17 AOCB Welfare update: 
o Helen Urquhart (current CWO) wishes to step down. Therasia 

Brotherstone has agreed to take on the CWO role; Board 
approves and MAB is liaising with RYA to get the changeover 
process moving from their perspective. We need to have a 
named CWO in order to complete the affiliation process (see 
below). 

o See attachment regarding proposed split in CWO role to 
encompass CWO, Disclosure Administrator (DA). Also proposal to 
have deputies for each role. Board agrees to the proposed split 
and formally appoints Richard Jenner into the DA role. 

o Update on new Disclosure legislation (see attachment) 
o News from Disclosure Scotland today is that PVG fees are to 

continue to be waived for volunteers of Qualifying Volunteer 
Organisations, which is good news for us 

High Life Highland Active Schools Coordinators team day: 
See note to item. 
Agreed that although £200 feels like a fairly small contribution for 
using the club facilities, there could be benefits associated with both 
building the relationships with HLH, and the possibility of bringing a 
wider audience to what the club has to offer. If the training team, 
rowing and swimming folks are also involved then that will provide a 
good opportunity to connect with them on the day and on the water. 
Insurance position needs to be clear – MAB to check with Willie. 
MAB to check with Sea Scouts if the Pioner available for them to use. 
Trustees Annual Report to the OSCR 
MAB has started pulling this together and hopes to complete it in the 
next couple of weeks. 
Past member news: 
I was noted that longstanding past member Bill Anderson passed 
away earlier in the month. 
RYA Affiliation 

 
MAB 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MAB 
MAB 
 
MAB 
 
 
 
 
 



  

The RYA Affiliation portal is still as clunky as ever, but we need to 
engage with it in order to maintain our RYA Affiliated status. MAB to 
attend an RYA webinar this week on the process involving the portal, 
after which hopefully we can successfully complete the process for 
this year – ideally with our new CWO named on the portal. 
Consultation on Merchant Shipping Regulations 2025 
This is a consultation about coding of motor vessels and applies to us 
in the context of being an RYA Recognised Training Centre. MAB to 
follow-up with MW about any contribution we may wish to provide. 
Starchild update - In December 2024 The Highland Council 
legal department informed us that they intend to write to Starchild’s 
owner to advise that they are investigating the matter and to 
request that they remove the boat from their land. If they do not 
receive a response, they will consider further action. 
Volunteering survey - SH proposed we survey the members to 
collect volunteering preferences once the membership renewal 
period is over at the end of February. SH to draft survey; ABH to 
help. 
For info - Biosecurity and Boats talk by Biosecurity Scotland on 26 
Feb 
Victorian swimming/rowing regatta – date to be identified – 
August/Sept; should look at competitive elements; talked about 
possibly swimming to Avoch which would need safety boat support; 
also talked about including sailing but this would also require safety 
cover and organisation; it could be something for the sailing sub-
committee, although they may feel their resources are already 
stretched with the usual sailing events and regattas on the 
programme.  SH/ABH to take forward. 
Moray Firth Coastal Partnership Seashore Hub – Board agreed the 
club could participate. The hut would be situated by the bins at front 
of the clubhouse and would contain beach cleaning and recording 
equipment for the public to use. 

MAB 
 
 
 
 
 
MAB/MW 
 
 
 
 
 
 
 
SH/ABH 
 
 
 
 
 
SH/ABH 

18 Date/Location next 
meeting 

17th March 2025 7pm at the clubhouse, Operational meeting 
(Initiatives Prioritisation) 

MAB 

 

Office Bearers and Trustees of the SCIO: 

Commodore – Sandra Hogg – SH (also Rowing Lead) 

Treasurer – David Finlayson – DF 

Secretary – Marisa Astill-Brown – MAB (also RTC Principal) 

Board General Members and Trustees: 

David Vincent – DV (also Health and Safety Officer and Building Custodian) 

Mike Wilson – MW (also Safety Boat Bosun) 

Allison Elder – AE (also Swimming Lead) 

Paul Briggs – PB 

Stuart Davies – SD 

Anna Bell-Higgs – ABH 

Roddy Henry – RH 

Tim Lloyd – TL 

Note to Item 4: Treasurer’s Report: January 2025 

Membership subscriptions: good response to date to the notice for subscription renewals but too early to predict 
whether membership numbers will hold. 

Book-keeper: Louise remains in harness to help the treasurer while membership renewals accrue although not 
renewing her own membership this season. 



  

Training fees: new training fee structure proposed and agreed in advance of this meeting. This should ensure 
continuing viability of training particularly funds to support club members acquiring and maintaining qualifications. 

Moorings: 2 crane-out fees are outstanding. Reminders have been sent. 

The moorings fee needs to cover two dive episodes a year i.e. £2600. Anticipated income of £4325 (for 9 projected 
moorings) would leave £1725 for other expenditure. (e.g. the three CE fees which the club pays for =£165). The 
moorings reserve has £5495 which accrues specifically from mooring fees. Despite the small margin from annual 
moorings income, any fee increase needs to be set against the risk of losing mooring holders. The club cannot afford 
to lose many moorings holders (especially on outers) before the dive costs alone exceed the break-even point 
without allowing for hardware & supplementary CE fees. Recommendation to hold costs at Outer £595, Mid £480, 
Inner £310.  

HMRC: successful claims made for fuel duty (£457.16) and Gift Aid (£782.85)   

OSCR: from this summer all accounts will be published on the OSCR website unredacted. Unlikely to make any 
change to the Trustees’ Annual Report (TAR) since club already exceeds the requirements. 

Cleaning: cleaning costs are now significantly higher than previously at £20/hour (2 hours/week) but this is 
unavoidable given the general difficulty in sourcing cleaners. The new cleaner seems to work to a high standard. 

Zoom: the Zoom account has been terminated. 

Exceptional expenditure: website and email access are organised by Richard Evans and there has been arrears of 
nearly £700 which covers more than one year. 

Balances as at 24/01/2025 are:   October  January        
Bank account:     £46,960.82  £ 47,696.76   
PayPal:                    £4,466.86  £4,954.57   
Total:                    £51,427.68   £52,650.99  

David Finlayson 
24/01/2025 

Note to Item 6: RTC Principal Update to the Board 

The training programme has been finalised and has been uploaded to TeamUp. Similar to last year’s programme, we 
will be putting on a mix of formal sailing and powerboating RYA courses, along with informal training opportunities 
for both sailing and powerboat/safety activities through the season. 
o Adult Dinghy L1/2: 10/11 May, 24/25 May and 14/15 June (includes bad weather contingency) 
o Junior Stage 1: 7-11 July (short days) 
o Junior Week: 21 – 25 July 
o Club SO course: 17 or 18 May and 7 or 8 June 
o PBL2: 31 May/1 June and 6/7 September 
o Fortnightly Dolphins sessions 
o Fortnightly Improvers sessions 
o Likely race coaching programme, detail yet to be worked out 

Course fees (see below) have been approved by the Board by e-mail and this income will help defray some of the 
costs of the activities (RYA documentation, fuel, equipment and facilities’ maintenance, instructor training etc.) and 
anything over that as a small contribution to club income. 



  

 
The instructors had a pre-season meeting on 15th January, attended by 10 members of the training team, where we 
reviewed last season, looked at the prospective programme and discussed aspects to address and focus on in 2025, 
along with possible other activities; and Richard Jenner updated us on the upcoming disclosure changes. 

Marisa Astill-Brown 
RTC Principal 

Note to Item 8: Membership report  

New members to report: 

Niall Ferguson - Individual 
Angela Stewart - Senior Individual 
Rona MacKay - Individual 

The 2025 membership renewal process is well underway. 

Helen Jenner 
Membership Secretary 

Note to Item 11: Moorings   

• Work party arranged for Saturday, 25th January 2025 to inspect the 15 No mooring upper risers currently ashore 
• To date 9 No owners have confirmed requirement to lease a mooring for 2025 season. Together with 3 No 

spares (2 for Visitors plus 1 for Pioner/club RIB) the plan is to deploy 12 No risers. Dive team to be arranged for 
late February/early March. Availability of Pioner for diving operations has been confirmed with Sea Scouts. Can 
Board confirm both club ribs will be operational late February/early March? 

• Crane in of boats confirmed as Monday, 31st March 2025. 60T crane has been booked with MacDuff 
• Provisional date for crane out of boats is 8th October 2025  
• Board to confirm mooring fees for 2025 (see David Finlayson’s email of 12th December 2024) 

Diarmid Hogan 
23/01/2025 

AOCB 

High Life Highland ASC team day at CSC 

Willie Mcleod (club member and member of training team (SI and PBI)) 

All seems still quite fluid but as it stands we are looking at a daytime event on Friday 30th May 2025; 20 participants 
or so; paddling and coastal rowing as one session and sailing/powerboating as second session; seems to be potential 
interest in swimming too. 

Will have Robin (Nicol?) from RYA + Adaptive Sailing instructor; also Roger(?) from SCA. Overall ethos of the day is 
“making life better for the children we provide activities for”. 

They want to borrow the Sea Scout Pioner – we can ask SS once date confirmed. 

CSC powerboat and dinghy training leads, along with rowing lead and swimmers all interested in being involved. 

They have a budget of £200 to donate to the club. 


