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Topic Information Lead/ Action
1 | Present and apologies Present — SH, MAB, JD, AE, PB
Apologies — DF, DV, MW, CT MAB
Absent -
2 | Minutes of Meeting of Approved: SH Seconded: MAB MAB
5th September
3 | Matters arising from the Starchild — no further news. No response from Highland All
Minutes Council (HC). SH to contact local councillor to ask HC.
Newsletter item — ask members with boats in Dinghy Park to
strim under boats over the winter.
SUP draft to stay in draft folder until next year pending
firmer plans.
Cleaner — Black Isle noticeboard; AE has seen someone
advertising on FB she will follow up. SH to mention to
members in Newsletter that currently there is no cleaner so
members should feel free to pick up a broom or a mop
anytime!
4 | Treasurer’s Report See note to item DF

2025 Membership subscription/storage etc rates — proposal
to retain them at current rate — agree. Will be put to AGM.
Zoom subscription going up by £10/year for Zoom. Board
agreed to look into getting Microsoft Teams instead. This
would provide greater OneDrive storage too. SH to tell DF
not to renew Zoom.

5 | Board and appointments Anna Bell-Higgs has agreed to join the Board after the AGM. | SH
JD will continue as Harbour Master but will stand down off
the Board after the AGM.

6 | RTC Training, Dinghy Bosun See note to item RJ
and Heritage Member
reports
Social Convener update
Membership update New members approved HJ
Buildings; Health and Safety | See note to item DV

We need to ask Jerry to price wiring of dishwasher

Loft — full of stuff from various sources — moorings, dinghies,
rowing etc, suggest Jan/Feb to clear out with relevant
people.

10 | Harbourmaster update Nothing to report. Will shortly be undertaking safety D
inspection on ladders, seems one of them has loose bolt.
Crane-out has been completed today.

11 | Moorings update Requested divers to come in November to disconnect DH
moorings and put winter risers in.
12 | Sailing Secretary update Sailing Programme mostly drafted. Dinghy Regatta proposal

—one day event followed by Sunday racing for visitors that
wish to join in. No Cruiser Regatta again.

Proposal to allocate all sailing duties at the beginning of
season.

13 | Rowing Update Nothing to report SH




14 | Paddle-boarding and Sea Safety session from RNLI very well received from both AE

swimming update club swimmers and more widely Black Isle swimmers.

15 | Club Development Chanonry Conversation — members’ charter etc. worth

developing. Potential for rebranding the club. These to be

taken forward next year. May be time for a member survey.

16 | Check accident book No new entries. MAB

17 | AOCB o AGM & Annual Prizegiving — preparation All
Reports from Commodore, Treasurer, Training, Rowing,
Harbour/moorings by 16" November (MAB to follow).
Prizegiving — Sailing subcommittee; also Training for
discretionary sailing prizes. Helen Jenner happy to
continue as Membership Secretary. PB not able to come to
AGM.

Catering — to be tea, coffee, cake/snacks; licence or BYOB
(SH)

e RYAS Connected — recent webinar focused on volunteer
challenges faced by clubs but nothing really new to us; RYA
Connected conference in Dundee 2-3 Nov — no Board
members able to go (Jenners will be attending).

e Trophy cupboard — maybe in refurbished lounge could
have trophy display cabinet.

18 | Date/Location next meeting | Monday 13t Jan 2025 7pm clubhouse. MAB

Office Bearers and Trustees of the SCIO:

Sandra Hogg — Commodore — SH (also Rowing Secretary)
Treasurer — David Finlayson — DF

Secretary — Marisa Astill-Brown — MAB

Board General Members and Trustees:

David Vincent — DV — (also Health and Safety Officer and Building Custodian)
James Dargie — JD (also Rear Commodore and Harbour Master)

Mike Wilson — MW (also Safety Boat Bosun)

Chris Taylor — CT (Promotion Group lead)

Allison Elder (also Swimming lead)

Paul Briggs

Note to Item 4: Treasurer’s Report: October 2024

Membership subscriptions: Some late season discounted memberships have continued to contribute to funds.
Combined membership and boat storage currently sit at £15,360.50 which is almost the same as last year’s
£15,375.00.
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Book-keeper: although not planning to renew her membership, the book-keeper has offered to remain “in harness’
during the busy membership renewal period in early 2025. (to the immense relief of the treasurer!)

Fuel Duty reclaim: a claim has been made for fuel duty in the sum of £453 but this will appear in next year’s
accounts.

Gift Aid: the treasurer is presently verifying with last year’s donors whether gift aid is reclaimable on all the
donations received but as with fuel duty any such monies will appear in next year’s accounts.

The year end out-turn is satisfactory with balance at £51,427.68 compared to £53,057.00 at the end of the last set of
accounts. This is particularly gratifying given the acquisition of the second Quest dinghy and some exceptional items
of expenditure such as a new radio and the weather station.



Balances as at 08/10/2024 are: October September

Bank account: £46,960.82 £47,039.02
PayPal: £4,466.86 £4,031.38
Total: £51,427.68 £51,070.40

David Finlayson
08/10/2024

Note to Item 6: RTC PRINCIPAL UPDATE TO THE BOARD

The late September PBL2 course had 4 students who all passed and also allowed 4 instructors to practise their skills.
We have issued 25 RYA certificates (13 junior dinghy, 8 adult dinghy & 4 powerboat) this year.

Note to Item 8: Membership report

New members to report to 10 October 2024:
Lindsay and Mark McKerral- Family

Kate and Allan James - Family

Hannah Mather - Individual

Sebastian Gail - Individual

Note to Item 9: Buildings / Health and Safety

Need to know what is needed for the power supply and | will organise through Jerry our electrician

| have kicked off a debate about what to do with all the equipment and material in the loft before Jerry can start
work on replacing the lighting (access to the ceiling from above). That discussion should be had anyway and soon

Cleaner - it is really hard getting anyone to agree as they are all so busy with Air BNB etc. | shall persist and report on
progress. In the mean time | have done a bit of a clean up (as many have done before me) but the club is in need of a
decent job....

Specific unit in Fire service have been contacted to sign off our fire H&S self inspection and | will chase again later
this month if | haven't heard from them.

David Vincent



