
  

                                                                                                                    
 

CSC Board Meeting FINAL Minutes 
5th September 2024 at 7pm in Club House 

 
 

      Topic Information Lead/ Action 

1 Present and apologies Present – SH, DF, MAB, DV, CT 
Apologies – MW, JD, AE, PB 
Absent -  

 
MAB 

2 Minutes of Meeting of  
29th July 

Proposed DF; seconded SH.  MAB 

3 Matters arising from the 
Minutes 

DV has completed fire risk assessment with Alec Mann – 
should walk through with fire service. No issues. 
External painting – bad weather has caused further delay. 
First Aid kits now have plasters in them. 
Starchild – further unpleasant missive from R Mackenzie; 
Burnells have taken their tender away. Highland Council - 
still no further response. 
SH yet to draft something about SUPs 

All 

4 Treasurer’s Report See note to item 
Agreed to go ahead with the downlighting only. 
Slipway repair– in seeking funding we need to recognise we 
are not really addressing many of the sustainability goals 
donors are looking for; also too short of time to put in 
anything for 23rd Sept deadline on Crown Estates funding 
stream application (see note). 

DF 

5 Board and appointments Secretary – there is a club member who has indicated they 
are prepared to join the Board after the AGM and then pick 
up this role from March 2025. MAB will continue in the role 
after the AGM to cover the gap until March. 
Treasurer – DF to continue and work on identifying a 
successor. 
Commodore - SH hoping to step down but identifying a 
suitable successor is challenging – the most qualified 
members have already held the post before or are not 
available. 
DV, AE and MW will continue to stay on the Board; CT will 
step down to focus on his role as Chief Instructor Dinghy. 
Moorings numbers are close to not being viable ref bodies, 
experience and being able to organise and do safely though 
costs are being covered. JD/Diarmid to be asked to have 
conversation about this – SH to chat to JD. 

SH 

6 RTC Training report See note to item RJ 

7 Membership update See note to item – new members approved HJ 

8 Buildings; Health and Safety Our current cleaner has got another job and is no longer 
able to clean the club. DV will ask around locally to find a 
replacement. DV also brought to attention a file which 
contains various safety checklists – which respond to some 
of the recommendations from the safety review. 

DV 

9 Harbourmaster update Melitta now sold; Burnells’ tender has been removed. JD 

10 Sailing Secretary update Ben Y stepping off the sailing subcommittee but happy to 
organise Ness Cup and Musto Skiff events, and support a 
Solo traveller, next year. 

 



  

BY reported that Laurie Watkins (+ co-owner and crew) have 
been incredibly supportive providing a committee boat 
twice this year and for several years running (they must use 
some fuel also), and that it might be nice for club to 
recognise this support in some way. Board discussed and 
concluded that it very much appreciates the time and 
resources all volunteers contribute to the club, and that 
there are many who contribute a significant amount of their 
time (and fuel to commute to the club), therefore singling 
out this particular volunteer for special mention feels 
somewhat inappropriate, given this context. 

BY also reported that the feedback from the Musto Skiff and 
Solo sailors was really positive including Y&Y articles written 
by visitors – which all raises the profile of CSC which has a 
long history of holding events. 

There have been complaints about how duties were 
managed this year, something the sailing subcommittee can 
address in planning next year. 

11 Rowing Update Nothing to report. SH 
12 Check accident book Nothing new in accident book. However, DF highlighted a 

recent incident of concern when he was on safety duty. The 
Board agreed that the incident should be logged as a near 
miss and should be raised in relation to other work on safety 
training. 

MAB 

13 AOCB • AGM & Annual Prizegiving date agreed as Friday 6th at 7pm 
– MAB to put in calendar (Teamup); members can be 
informed in the next newsletter. 

• Chanonry Conversation: SH has drawn up an agenda for 
the evening. Difficult to say what turnout might be. 

• MAB gave brief reports on: 
Women’s Discover Sailing: a total of 10 women attended 
over two Friday evenings (early July and late August), 
supported by RYAS. Both events were very well received 
and some of the participants seemed keen to take the 
sailing further. 
Continuous Professional Development day for dinghy 
instructors on 31st August: also supported by RYAS and 
attended by 5 CSC dinghy instructors; also very well 
received and a good team-building exercise too. 

All 

14 Date/Location next meeting 17th October, 7pm in the club MAB 

 

Office Bearers and Trustees of the SCIO: 

Sandra Hogg – Commodore – SH (also Rowing Secretary) 

Treasurer – David Finlayson – DF 

Secretary – Marisa Astill-Brown – MAB 

Board General Members and Trustees: 

David Vincent – DV – (also Health and Safety Officer and Building Custodian) 

James Dargie – JD (also Rear Commodore and Harbour Master) 

Mike Wilson – MW (also Safety Boat Bosun) 

Chris Taylor – CT (Promotion Group lead) 

Allison Elder (also Swimming lead) 

Paul Briggs 

 



  

Note to Item 4: Treasurer’s Report: September 2024 

Membership subscriptions: there have been a few new memberships including some temporary memberships 
attracted by the coxing course and the membership subs are currently at £15,444.50 (July £14,692) (subs & 
dinghy/small craft storage) as of 02/09/24.  

Book-keeper: our book-keeper, who has been of great assistance to the treasurer, has intimated that she is unlikely 
to renew her club membership next season. While the “conversation” may give an opportunity to arrange some 
succession, the treasurer expects to remain in post at least for the next season unless an enthusiastic volunteer 
appears. 

Club room lighting: a quote has been arranged by DV to replace club room lighting and this included a quote for 
heater replacement. Given the relative costs, and, considering discussions at the last board meeting regarding 
significant refurbishment, it would be reasonable to proceed with conversion of the existing fluorescent tubes with 
downlighter LEDs. This would not interfere with any other refurbishment/redecoration plans, would be a small step 
towards sustainability and would let members see progress being made towards one of their priorities which was 
club room enhancement. It is also marginally cheaper to fit LED downlighters than to fit LED tubes. Expenditure on 
other lights, heaters and a hot water tap should be part of the continuing discussion on club room and galley 
refurbishment.  

Crown Estates grant funding: CE advise that their sustainable communities fund is not appropriate for our planned 
works on slipway and harbour bar but have suggested another fund, the Community Capacities Fund which might 
provide for pre-capital works (i.e. planning, consents, licences, etc) The treasurer will follow this up with the CE.                   

Balances as at 02/09/2024 are:   September  July      

Bank account:     £47,039.02          £49,086.00    

PayPal:                    £4,031.38            £3,654.81    

Total:                   £51,070.40                   £52,740.81    

David Finlayson 

04/09/2024     

Note to Item 6: RTC PRINCIPAL UPDATE TO THE BOARD 

The last Dolphins session on 29 August went ahead despite the forecast of strong winds. A Quest proved to be very 
useful taking 3 of the lighter and younger sailors together with an instructor. We had 10 sessions scheduled this 
season with a total of 180 places; we had 116 sign-ups. Unfortunately, the weather this season was particularly 
uncooperative and we lost 4 sessions on the water (40%) to high winds although we did run shorebased training on 
one of those sessions. The instructional team has been Marisa, Chris, Ali, Helen & me. Marisa has been leading for 
the last 3 sessions as part of the RTC Principal transition and has also been tracking payments (we have offered 
refunds to anyone who was still in credit having paid for cancelled sessions, but all have agreed to leave the 
payments as donations towards costs to the club of training volunteer instructors – a total of £35 extra). 

Having had little interest in RYA powerboat training pre-season (the Club SO course was well supported though), 
Helen has scheduled a late season PBL2 on 28 & 29 September and 5 of the 6 places are already filled. The weekend 
will involve a number of different instructors to help maintain currency with Helen providing continuity. 

 
Note to Item 7: Membership report  

New members: 

Alison and Jamie Bassett – Family 

Andrew Warwick - Individual 

Sadly the Club lost 2 members in August, Stephen Crockett and Nigel Friedrichs-Braun, along with the passing of 
former Club member Derek Young. 


