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CSC Board Operational Meeting Minutes
29t July 2024 at 7pm in Club House

Scottish Charity Regulator

www.oscr.org.uk

Registered SCIO
$C049615

Topic

Information

Lead/ Action

Present and apologies

Present — SH, DF, MAB, DV, AE, JD, MW
Apologies — PB, CT
Absent -

MAB

Statutory board
management items:

e Minutes of meeting of 10™ June 2024: Approved DV;
seconded JD.
Action points:
- fire risk assessment still pending;
- external painting: waiting for weather to improve;
- first aid kits all in date now; DV will add plasters
- Starchild — no responses at all; Highland Council has
been chased up to report still on beach but no
response
e Brief reports from: Treasurer; RTC Principal;
Membership Secretary (see notes) — new members
approved
No new entries in the accident book

Initiative Prioritisation

Slipway — MW to update on SOAP. Need to remember
that council requires us to maintain the slipway;
probably ward manager first point of contact in
Highland Council; if we get some quotes then we can
approach council, then donors, then marine licence
(general licence).
Specification needs to be clear in order to get quotes;
need to include anti-slip mesh. MW knows RSE
director, will ask about professional engineering advice.
Will also check with Ivan if he’s made progress even
with buckets of concrete, what other contacts he has
eg marine/coastal engineering companies.
WhatsApp group or similar to be created to share info
about progress (MW).

2. Clubroom refurbishment (see attached draft SOAP;
and notes to item)
Agreed we should start with easy wins — eg lighting
upstairs — downlighting with LEDs and softer wall
lighting with dimmer switches; and instant hot water
facility under sink for washing up. DV to get quote for
the lighting, hot water, and for heating (infra-red) from
Gerry.
Painting should take place after joinery: joinery for
cupboards and wall panelling possibly something we
could ask the Men’s Shed to do?
Blinds — AE will get quote.
Galley — swimmers/rowers suggested reorganisation
(see note); idea is to have glass/plastic fronted
cupboards to replace open shelves; lifting hatch as
alternative exit (next to bar).

MW, JD
AE, CT
SH




Should keep bar as is (needs to be lockable for alcohol
and money) but could stack tables in far third.

Might be worth contacting Alan Hardie to see if he can
get stuff from Howdens?

Consensus that commercial dishwasher would be
desirable.

Shouldn’t need freezer over and above fridge/freezer.
Table tennis table — not used, perhaps should get rid of
it.

3. Changing Rooms: DV and SH met with Doug Stewart at
the club. They discussed the need to improve the
changing rooms, disabled facilities and increase storage
space. Doug provided a drawing. Board walked through
proposals and proposed slight amendments as per plan
that MW will revise, this to be sent to Doug for
checking.

4 | AOCB e SUP and kayaking (see notes to item): All
Club SUP use — articulate conditions of use to tell
members. SH will draft something, pass it by Willie.
Possibly get kayakers to get together in the way
swimmers gather for joint informal activities.

e Confirmed harbour lease certificate is on OneDrive with
map showing all of parking area to be part of sailing
club lease.

5 | Date & Location of next Thursday 5t September 7pm in club room MAB

meeting

Office Bearers and Trustees of the SCIO:

Sandra Hogg — Commodore — SH (also Rowing Secretary)
Treasurer — David Finlayson — DF

Secretary — Marisa Astill-Brown — MAB

Board General Members and Trustees:

David Vincent — DV — (also Health and Safety Officer and Building Custodian)
James Dargie — JD (also Rear Commodore and Harbour Master)

Mike Wilson — MW (also Safety Boat Bosun)

Chris Taylor — CT (Promotion Group lead)

Allison Elder (also Swimming lead)

Paul Briggs

Notes to Item 2
Treasurer’s Report July 2024

Membership subscriptions: there continues to be a modest increase in membership subscriptions £14,692 (June
£14,117) (subs & dinghy/small craft storage) as of 18/07/24.

Insurance: the claim for the bent Quest mast has now been settled, less excess, in the sum of £830.00. There was a
delay in Zurich collecting DDs for April & May such that three months insurance were taken in June but the amounts
do seem to be in order.

Exceptional items: an invoice has been received for the replacement of the balcony prop. This will need to be paid
but it is hoped that this can be reclaimed form a member’s insurance.

Overall income has been satisfactory with regular contributions from the new training fees and more recently fees
for summer courses. The prompt payment of craning & mooring dues has also boosted the balance.



Balances as at 08/06/2024 are: July June

Bank account: £49,086.00 £44,286.10
PayPal: £3,654.81 £1,733.14
Total: £52,740.81 £46,019.24
28/07/2024

David Finlayson
RTC PRINCIPAL UPDATE TO THE BOARD FOR THE 29 JULY 2024 MEETING

RYA INSPECTION

The annual RYA inspection of the RTC took place on 6 July and we were given a clean bill of health. The revised
heavily Operating Procedures (now a document in sections) was given the thumbs-up (there is a copy on the
OneDrive). There were some informal comments on how to obtain feedback from courses which | will leave for
Marisa as Principal Designate to take-up next year. The inspectors took a look at the Club Equalities Policy and
seemed satisfied.

FORMAL TRAINING

Since the last Board Meeting, we have run a Stage 1 course (5 days — 5 students), completed the Adult Level 2 Dinghy
(sadly some attrition so just 2 completed from the original 5 that did Level 1 — one is completing via Improvers
another had an injury that prevented him attending and the 3™ has decided that rowing is more attractive) and run
Junior Week. Junior Week had a total of 15 sailors but not all did the full week, and the end of the week suffered a
bit in numbers from competition with Belladrum. We completed Stage 2, 3 & 4 training plus provided advanced
sailing tuition for 3 already at Stage 4. We managed to sail every day and the Quests provided tremendous
opportunities and stood-up well to 26 knot winds! As always, the week could only run through volunteer effort,
including some from parents, and Marisa & Chris put in a sterling effort as the leads for S2/3 and S4+ respectively.
We have now issued 20 RYA certificates this year, all for dinghy courses. We have no more formal courses scheduled
but there is a possibility of some powerboat courses before the summer season ends.

INFORMAL TRAINING & COACHING

Dolphins (my lead) and Improvers (Marisa’s lead) continue to attract good support. Ollie ran some very successful
Race Coaching in June and Charlie Brecknell provided some advanced coaching in July that was well received.
HANDOVER OF THE RTC AND CI DINGHY

Marisa has been shadowing me in the Principal role this year and Chris has done the same for Cl Dinghy. There is not
much more to handover, but | will remain in the role until the AGM as we have agreed that that is the right time to
make the official change.

Richard Jenner

Membership report for Board meeting of 29 July 2022.

New members to report:

Adrian Bruce - Individual

Ally Franklin - Junior

Sandra and Susan Evans - Senior Family
Angus Protheroe - Individual

Fraser McCallum - Individual

Stuart Farmes - Family

Fiona Pollard - Individual

Yara Morrison - Junior

Emma Jennings - Family (added to existing membership with Gordon MacDonald)
Patrick Shearer - Senior Individual
Sally Kershaw - Individual

Helen Jenner
Membership Secretary



Note to Iltem 3

Club Room refurbishment

Options for chairs - cushions suggested in the interim. Water resistant cushions currently available in the sale at
Dunelm @ £6

Galley reconfiguration - suggestion from swimmers and rowers as below:
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Notes to Iltem 4

SUP (notes from SH)

I've had a phone conversation with Willie Mcleod who has some SUP qualifications. He has made some suggestions
about how we might be able to offer SUP and use our boards at the club. He pointed out that he wasn't interested in
leading SUP at the club (he's doing plenty for us) but could help out on an occasional basis.

e Contract in basic SUP tuition for our members. He suggested Jim Miller of Highland Outdoor
Adventures, https://www.weehops.com/. He thought he'd charge maybe £200 per day for up to 8 people.
We can charge that at £40 per head and make something for the club, or at cost.

e Members that have done the course (or equivalent) can then use the club boards within a prescribed area
and with safety cover

This would have the potential to get the boards used, and provide some additional member benefits. A wee SUP
group could form, similar to the swimmers. Probably late for getting it going this year, but | could see if Jim had any
availability if the board thinks it's a good idea.

Kayak training
Following this conversation | had a thought we could offer similar training for kayakers. We have several kayaks kept
at the club and | know of some who may be interested in some training and have safety cover for their paddles.


https://www.weehops.com/

