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Topic Information Lead/ Action
1 | Present and apologies Present — SH, MAB, JD, DV, MW, PB, CT
Apologies — DF, LP, AE MAB
Absent -

2 | Minutes of Meeting of Approved - SH; seconded - JD MAB
29t April 2024

3 | Matters arising from the | Agreed that the format for recording Operational meeting All
Minutes (and any from notes should be distinct from the usual meetings, however
13% March mtg). recognising that there are usually one or two non-operational

items that need to be covered. Minutes will be re-formatted
accordingly (MAB).
Fire risk assessment — waiting for Alec Mann’s availability (DV).
SH will follow up with Steve Bramwell on stairlift instructions.
John Paul Stephens will return to the clubhouse painting when
the weather improves

4 | Treasurer’s Report See note to item DF
The owner of cruiser (referred to in note) that came adrift from
mooring failure has taken his boat away.

5 | Board and appointments | Lisa is standing down as Sailing Secretary, and stepping down SH

from the Board. MW happy to represent the Sailing
Subcommittee on the Board for the time being whilst he
proposes Charlie Brecknell and Ben Yeats between them
manage the role for remainder of the year.

6 | RTC Training, Dinghy See note to item RJ
Bosun and Heritage DV will check first aid kits in clubhouse; MW will check items on
Member reports IR1 checklist relating to the RIBs. General undertaking to tidy up

the Race Office.
7 | Social Convener update Catering for Musto Skiff and Regatta will be needed. Sailing
Subcommittee to identify what kind of catering required.
Membership update See note to item. New members approved. HJ
Buildings; SH will ask Doug Stuart to have a look at the scope for re-jigging | DV
Health and Safety changing rooms space.

10 | Harbourmaster update D

11 | Moorings update DH

12 | Sailing Secretary update See report to item LP

13 | Rowing Update Cox training theory scheduled for 29t June, to be delivered by SH

Mandie Cran, who has now taken on the cox training.
Row around the Black Isle was a very successful event, may
become an annual event.

14 | Paddle-boarding and With a continuing lack of SUP lead it was agreed that we should | SH
swimming update push a note to members inviting interest in being SUP lead to

develop the SUP offering in the club (SH).

15 | Club Development Club refurbishment project: The group discussing this will CT, MW, SH

identify a couple of specific, costed ideas, for Board approval to
move forwards with this — by 15 July (CT)

Slipway — Ivan has sourced concrete for filling in holes, and has
some recommendations for fibreglass panels that could be




trialled. No work of any sort can take place without a general
marine licence, which costs a fixed rate of £6-800 for
maintenance or construction.

SH will ask Brian Pahlmann what other clubs in region have
done in this situation.

MW and slipway group will find out what other solutions have
been used more generally for similar situations in the Highlands

— by 15 July.
16 | Check accident book Nothing new MAB
17 | AOCB e Update on Starchild All
There have been no responses to requests for updates
recently.

SH to approach Highland Council to update them that there
appears to be no action to remove the boat from the beach,
despite mounting concerns that it will start to break up at
some point and become a hazard and a pollutant.

e Fun day planning (22" June)
MAB to coordinate. Have CT organising helms for dinghy
sailing tasters in the two Quests; MW coordinating safety
boat cover and Quest taster transfers; SH coordinating rowing
tasters. SH to put out comms to members asking for
volunteers and soup / baking contributions.

o Clubhouse balcony
No responses from Stephen Crockett but it’s possible he is
unwell. Agreed to go ahead and ask Alan Hardie to undertake

the work anyway (MAB).
18 | Date & Location of next Monday 29% July 7pm, clubhouse — Operational meeting MAB
meeting focusing on slipway, refurbishment of clubroom, and changing
rooms.

Office Bearers and Trustees of the SCIO:

Sandra Hogg — Commodore — SH (also Rowing Secretary)
Treasurer — David Finlayson — DF

Secretary — Marisa Astill-Brown — MAB

Board General Members and Trustees:

David Vincent — DV — (also Health and Safety Officer and Building Custodian)
James Dargie — JD (also Rear Commodore and Harbour Master)

Mike Wilson — MW (also Safety Boat Bosun)

Chris Taylor — CT (Promotion Group lead)

Allison Elder (also Swimming lead)

Paul Briggs

Note to Item 4: Treasurer’s Report
June 2024

Membership subscriptions: subscription income is satisfactory at £14,117.00 (subs & dinghy/small craft storage) as
of 08/06/24.

Craning and mooring fees: Craning and mooring fee invoices have now been sent with some very prompt payments
by return of mail. One yacht has given up its mooring due to mooring failure and this will be a cost-write off. Crown
Estates fees of £770.00 are due to be paid next month.

Exceptional items: a new handheld vhf, new lifejackets for skiff rowing, maintenance costs for RIBS have all been
required and are mission critical expenses. A weather station has been installed and had been on the members wish



list from development discussions. In addition a charge controller has been fitted between the solar panel and the
battery in the starter’s box and this should protect the battery.

Balances as at 08/06/2024 are: June

Bank account: £44,286.10
PayPal: £1,733.14
Total: £46,019.24
08/06/2024

David Finlayson, Treasurer

Note to Item 6: RTC PRINCIPAL UPDATE TO THE BOARD FOR THE 14 MARCH 2024 MEETING
The RYA inspector has been appointed and we expect the inspection on either 6 or 7 July when we have a L2 dinghy
course running.

The inspector will 'read-in' ahead of the inspection and this includes the club’s policies on Health & Safety and
Equalities both of which are posted on the website; if the board intends any updates to policies these need to be
completed in the next couple of weeks. The hard copy of the Health & Safety Plan needs to be available in the Race
Office together with the accident & near miss book. | am updating the RTC Operating Procedures document and this
will be finished in the next few days.

On the day of the inspection, the inspector will look at equipment, especially safety equipment, in great detail. |
believe the RIB fire extinguishers have been checked but | should be grateful if the board asks the Safety Boat Lead
to check the grab bag contents, especially the dates on the flares and the Building Custodian checks that the main
first aid kit is complete and in date. The inspector will work down the attached list and the board may want to look at
page 3 safety & facilities as some of this is outwith my control. The current impression of the Race Office is not good!

Richard Jenner, RTC Principal

Note to Item 8: Membership report

New members to report:

Gail Robertson and Simon Cole - Family
Emer Bolger - Junior

Jon Scales and Kirsten Morris - Family
Vivienne Hill - Individual

Rob Raynor - Individual

Samantha Gale - Individual

Helen Jenner, Membership Secretary

Note to Item 12: Sailing Secretary report

We had a good response on the Solo Traveller event with lots happy that they brought it to the club. Positive all
around, with good weather and happy sailors. Article was done by Ben that went out and was well received. Photos
were shared on socials and it looked a great time!

The Ness Cup was not as well subscribed but | believe that is down to the holiday weekend and perhaps the change
of the 'usual’ date for it. We are working on the trial of different ideas this season and this just provides feedback on
the success or not of turnout for events.

Lisa Pattenden, Sailing Secretary



