
 

  

  
                                                                                                                    

 
CSC Board Operational Issues Meeting FINAL Minutes 

29th April 2024 at 7pm in Club House 
 

 

      Topic Information Lead/ Action 
1 Present and apologies Present – SH, MAB, AE, JD, PB, DV 

Apologies – DF, LP 
Absent – MW, CT 

 
MAB 

2 Minutes of Meeting of  
13th March 2024 

Approved DV, AE seconded. MAB 

3 Matters arising from the 
Minutes. 

Alec Mann happy to help with fire assessment (DV). 
SB instructions for stairlift still outstanding. 
Painting - DV to contact JPS to get going again. 
Other items taken forward to next meeting. 

All 

4 Treasurer’s Report See note to item DF 
5 Board and appointments Paul to stand down from Social Convener role but to stay 

on the Board. 
SH 

6 RTC Training, Dinghy Bosun 
and Heritage Member reports 

See note to item RJ 

7 Membership update See note to item. New members approved. HJ 

8 Club Development Initiative Prioritisation: see notes to item PB 

9 Check accident book No new entries MAB 

10 AOCB • Starchild update: 
E-mail from our insurers - have urged caution on the club 
formally providing services in relation to the lift as well as 
any storage on club property. They have also previously 
said that we are uninsured to use the ribs for salvage. In 
the light of this advice the board felt that it would not be 
prudent to offer support to move the boat to the 
harbour in the event of it being refloated. 
SH has informed various authorities, no real feedback. 
MAB to ask Burnells for update on intentions. 

All 

11 
 

Date & Location of next 
meeting 

10th June 2024 at 7pm at the Clubhouse MAB 

 

Office Bearers and Trustees of the SCIO: 

Sandra Hogg – Commodore – SH (also Rowing Secretary) 

Treasurer – David Finlayson – DF 

Secretary – Marisa Astill-Brown – MAB 

Board General Members and Trustees: 

David Vincent – DV – (also Health and Safety Officer and Building Custodian) 

James Dargie – JD (also Rear Commodore and Harbour Master) 

Lisa Pattenden – LP (also Sailing Secretary) 

Mike Wilson – MW (also Safety Boat Bosun) 

Chris Taylor – CT (Promotion Group lead) 

Allison Elder (also Swimming lead) 

Paul Briggs (also Social Convener) 

 
  



 

  

Note to item 4 – Treasurer’s Report 

 

Memberships: Current combined membership/boat storage balance is just over £14,000 which is reassuring for this 
stage in the season and shows membership holding up. 

Moorings: craning has been completed and craning/annual moorings invoices will be sent out before the end of 
May. 

Insurance: The treasurer remains in correspondence with the club’s insurers regarding the foundered yacht on the 
West beach. The insurers do not, at this stage, believe that its loss/recovery is a likely charge against the club’s 
insurance but remain supportive. 

Reimbursement of the cost of the new Quest mast is outstanding pending an amended invoice from JP Watersports 
confirming carriage costs. 

Exceptional expenditure: the club lawn mower and strimmer require, as a minimum, servicing and the strimmer 
may require replacement. The treasurer has confirmed to the “garden” team that servicing is essential maintenance 
but should the strimmer need replacing quotes should be obtained before purchase. 

David Finlayson 
Treasurer 

Note to item 6 – RTC Training Principal Report 

The first club SO course on 13 April didn't get afloat due to high winds but did complete the shorebased training and 
a completion half day has been scheduled. The full SO course was run successfully on 27 April for 4 students and the 
feedback has been positive. While the scope and contents of the course appears to be correct, there are small 
tweaks to be made to the running order. 

Improvers & Dolphins start this week and the payment system via a 'button' on the website is working well. 

We have a day set aside (12 April) to complete the Level 2 dinghy for the adults who ran out of time last year. 

Richard Jenner 
RTC Training Principal 

Note to item 7 – Membership Report 

The 2024 membership renewal process is now complete. The list of non-renewers is available on the Club One Drive. 

New members to report: 

Elizabeth Shiach - Senior Individual 
Ruby Ferguson - Junior 
Isla and Katie Wright - Juniors 
Katrina McLeod - Senior Family (with Donnie McLeod) 
Rob Raynor - Individual 

Helen Jenner 

Membership Secretary 

  



 

  

Note to item 11 - Initiative prioritisation 

NB the detail is in the spreadsheet – here are just some summary notes 

Slipway – MAB to ask MW for update to spreadsheet and SOAP; Ivan to make temporary repairs where worst holes 
are. Need to keep in mind for permanent repairs to ensure all bureaucracy in place (marine licences etc) 

Webcam – MW may have update. 

Craig an Roan perch – Tim M and MW have identified materials (MAB to ask MW if has update) 

Activity office – need to get activity leads to identify “their” stuff and think about how/where better to store it. 

Oar box – on hold whilst identify site eg on the ground perhaps at far W end of dinghy park. 

External painting – DV getting price for external painting. 

Internal ambience – see last meeting minutes; two of the swimmers are professional cooks and they have ideas for 
the galley. 

Changing rooms - SH to ask Doug Stuart as architect for ideas on downstairs changing room refurbishment. 

Harbour bar – possibly a fresh survey could be carried out. 

Accessibility issues – stairlift done, but other things – accessible toilet and access to the building, feed back into 

changing room upgrade work. 


