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1§ 17t March 2025 at 7pm in Club House
Topic Information Lead/ Action
1 Present and apologies Present — SH, DF, MAB, TL, MW, PB, AE, SD, RH
Apologies — DV, ABH MAB
Absent -
2 | Runthrough statutory Board | e Meeting of 27t January 2025: approval of draft minutes Various
management items: proposed RH, seconded DF
e Action points — bring fire risk assessment forward;
volunteer survey just waiting for Helen Jenner to finalise
membership for year
e To note that Stuart Davies will be taking on the role of
secretary with effect from 18™ March 2025
e Brief reports from: Treasurer; Membership Secretary (see
notes)
e Melita payment completed; Melita went for sale but has
new owner.
Insurance: new underwriters will not do interest free
instalment so will pay all at once. Cybersecurity insurance
—since last year nothing changed so agreed not to take up
at this stage.
e Membership: new members approved (see notes)
e Accident book — nothing new
3 | Initiative Prioritisation PB to update spreadsheet. PB
(Refer to Initiative 1. Clubroom refurbishment (see notes below) — AE to ask CT | AE
Prioritisation spreadsheet) if still happy to be on group. This project needs a plan and

coordination, and rough costings. Quarterly milestones
would be useful, with rough budgets associated with
them.

Dishwasher — needs high amp power supply so could be
expensive to instal — need quote before deciding, with
social lead group, whether would be useful. Alternatively,
could have under-sink instant hot water supply.

2. Slipway — looking at sources of funding to scope work (club | MW
may need to supplement funding); can’t move forward
until have scope — makes sense to scope for replacement
and widening of slip. Need to think of timing — when work
takes place — will need to use car park area so may need to
bring W slip into action with eg winch to be able to bring
RIBs up. This could be included in project scoping.

3. Changing Rooms — should get a scope of work for this so
have the project ready to run should funding opportunities
present themselves. Paying for architect to help identify
scope is worthwhile investment, especially as one option
would then be to combine with the slipway project as a
large funding opportunity. Need to find owner for the
project — forthcoming newsletter to give project update
and ask members.

4 | AOCB e To note two items of expenditure that have been
approved by the Board via e-mail since the last Board
meeting:




RIB trailer - Bramber RG2/590 trailer for £1,812.18
Upper and lower mast sections for club Topaz £486.25

e PVG scheme progress and interpretation: we are no
nearer an interpretation for the question of whether or
not Board members per se need to be PVG Scheme
members, other than the RTC Principal; currently waiting
for RYAS to provide appropriate interpretation for clubs.

5 | Date & Location of next 12t May 7pm in clubhouse. MAB

meeting

Office Bearers and Trustees of the SCIO:

Commodore — Sandra Hogg — SH (also Rowing Secretary)
Treasurer — David Finlayson — DF

Secretary — Marisa Astill-Brown — MAB (Also RTC Principal)

Board General Members and Trustees:

David Vincent — DV (also Health and Safety Officer and Building Custodian)
Mike Wilson — MW (also Safety Boat Bosun and Cl Power)

Allison Elder — AE (also Swimming lead)

Paul Briggs — PB

Stuart Davies — SD

Anna Bell-Higgs — ABH

Roddy Henry — RH

Tim Lloyd - TL

Notes to Item 2
Treasurer’s Report March 2025

Membership subscriptions: healthy renewals to date with prompt response to reminders from the membership
secretary. Memberships subs are £7,786.50 and harbour dues (boat storage inc. cruisers) £4,606.80 for a total of
£12,393.30 which is almost the same as at this point last season.

Book-keeper: Louise has kept the accounts and paid -up membership records for the treasurer up to the end of
February but has now demitted office. Stuart Davies has been successfully added to the list of authorised Bank of
Scotland signatories but approval on the PayPal account is awaited.

Moorings: There has been one delayed crane out/winter storage fee which has been part paid. With only 11
moorings to be deployed this year, and one or two boats for sale, the sustainability of the moorings is a concern.

Exceptional expenditure: a RIB trailer has required replacing and this was helpfully sourced and transported by Mike
Wilson in time for the new season. (£1812.58)

As agreed in the club development process, the upstairs lighting has now been replaced with downlighters for the
quoted cost of £860.00.

Defibrillator: an alert has been received wrt the G5 defibrillator which may produce a spurious warning code if
humidity inappropriate. Treasurer has checked and current cabinet is performing correctly. Pads will require
replacing at end April and Lucky2BeHere will be contacted about whether they can supply same or other source of
replacements.

Archive: loft clearance yielded 49kg of old paperwork which could be shredded. The reduced files have been
returned to the loft.

Insurance: the insurance premium is fixed until 2027 but the RYA policy is moving to a new insurer. The no-cost
monthly direct debit will no longer be available. The interest on a credit arrangement is likely to be 6-7% and the
premium would be better paid as a one off.

Balances as at 24/01/2025 are: January March
Bank account: £47,696.76 £54,118.05



PayPal: £4,954.57 £436.03
Total: £52,650.99 £54,554.08

David Finlayson
11/03/2025

Membership report for Board meeting of 17" March 2025
New members to report:

Jacqueline and David MacFarlane - Family
Keir Ferguson - Family

Membership renewals - are now well underway. Following 2 emails to all members and an individual email sent on 8
March to those who had not renewed and not informed me that they did not wish to renew there are about 34
members | have not heard from.

Of these there are some | expect to renew and some | am confident will not renew. | will continue to chase up to the
end of this month. The list of ex-members on the Club OneDrive is up to date.

Of those who have not renewed yet, the following have boats recorded as being at the Club (they may of course
have taken them home and not told us):

Graeme Brown - Hunter 140

Sebastian Gail - Cruiser/ Dayboat Melita
Thomas Hardie - Laser/ILCA

Kyle Murray - Laser/ ILCA

Lisa Pattenden - red dinghy - Scorpion?

Helen (Jenner)
Membership Secretary

Note to Item 3.1

Lounge refurbishment — Allison Elder reports:

Unfortunately, | have missed several meetings and events due to ill health and therefore not sure | am best placed to
update on the lounge refurbishment. However, below is my understanding of where we currently are with the
project.

Work done to date -

Some cushions purchased for lounge chairs

Price for blinds to replace curtains was acquired for Moray Firth Blinds 02/08/24
N.B. price 7 months old

o roller blinds advised as most suitable for training purposes i.e. using a scree, etc.
. 1 blind covering the door — £889; 2 blinds covering the door £948

Rowing ladies rolled their sleeves up and cleaned out the galley — getting rid of items no longer used, not for
purpose, etc. Also, the chest freezer has been removed and new mugs purchased.

The electrician has visited and prices received for planned work and hopefully now the loft has been cleared this
work will go ahead as planned and discussed at earlier meetings.

Chris Taylor and Anna Campbell visited the lounge and put together suggestions and ideas for the lounge
refurbishment, but | am unaware if these ideas are going forward.

Also, it was discussed that the men’s shed would be approached to see if they can help with the bigger joinery work,
but will be looking for volunteers to help with some of the lounge work - general tidying, clearing, sanding and
painting etc.

| don’t know if this has occurred.



