
   

  

                  
 
                

                                         

CSC Board Meeting  

7.00pm, 12th January, 2026, CSC Clubhouse 

Minutes 

 
 
 
 

      Topic Information Lead/ Action 

1 Present, introductions 
and apologies 

Present – DF, SD, PB, RB, ABH, GA 
Apologies – RH, AE 
Absent – TL 

 

2 Minutes of Meeting of 
3 November 2025 
 

To amend as needed and approve 
Proposed – DF 
Seconded - PB 
 

SD 

3 Matters arising from 
the Minutes 

Check state of play on action points, bring forward any 
outstanding issues 
Carried over from previous meeting 
o New Role Descriptions still to be updated 

o Most now complete but still need descriptions for 

Welfare Officer and Swimming Lead 

AP – follow up and complete 

o Advertise Buildings / H&S Roles in next newsletter 
o Complete - Marcus Wheel has taken on role of 

Buildings Custodian. H&S to be addressed by 
activity / role leads. 

o Agreed to approach Sarah at SportScotland for advice on 
their approach to the grey area around the lease of the 
slipway 

o Complete – to be addressed as part of slipway 
project 

 
Action points from previous meeting 
AP – AGM - Update accounts to include an additional column to 
reflect the restricted grants  

o Complete 
AP – Arrange for access for Rob to all club systems including 
bank account, Onedrive, Dutyman and Board email address 

o Complete 
AP – complete racing marks declaration 

o Ongoing 
AP- follow up and complete 

AP – calculate subscription / stoarge increases, seek approval 
from Board and present as a recommendation at the AGM. 
Keep HJ informed of progress. 

o Complete 
AP – Format Code of Conduct and ask RE to put link on website 

o Complete 
AP – ask for help with key roles in next Newsletter 

o Complete 

 
 
 
 
 
 
SD 
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AP – set usual wheels in motion for AGM reports, awards, 
posting Agenda, gathering trophies, refreshments etc 

o Complete 
AP - Clarify situation with Cruisers and ask Diarmid to liaise with 
Richard E 

o Complete – Various sections of the website have been 
amended or deleted as required 

 

 
 
 
 

4 Treasurer’s Report See note to item DF 

5 Grounds update See note to item  

6 RTC Training update Rob has now taken over as RTC principal. Arrangements for 
training for the coming season are ongoing. 

 

7 Social Convener update   

8 Membership update See note to item  
Members approved 

 

9 Buildings update Marcus Wheel has kindly agreed to take on the role of Buildings 
Custodian and will talk to TL to see if there are opportunities to 
help with the changing rooms improvement project. There may 
be an opportunity to make small scale improvements in 
advance of any major refurbishment work. ABH also offered to 
help. 
As a winter precaution the heaters have been put on a frost 
setting and the water is turned off at the stopcock in the ladies 
changing room. 
The idea of a ‘Buildings log’ to report any issues was discussed. 
It was agreed to remove and dispose of the commercial 
dishwasher. 
AP – Follow up on Building log idea and arrange for disposal of 
dishwasher 

 
 
 
 
 
 
 
 
 
 
 
 
MW 

10 Harbourmaster update There was discussion on the future remit of the harbourmaster 
now that the cruisers have moved to Inverness. 
AP – Discuss need for / remit of the harbourmaster with James 
Dargie 

 
 
DF 

11 Moorings update Agreed to take off the agenda for forthcoming meetings  

12 Sailing Subcom update See separate email with Sailing programme for Board approval. 
The Board approved the proposed sailing programme. 

 

13 Rowing Update Rowing has continued to be popular throughout the winter. Cox 
training is being organised for March/April – rescue boat may 
be required for MOB training.  There is the possibility to join 
regattas this year if enough people are interested. 

 

14 Paddle-boarding and 
swimming update 

There is potential to advertise to members that we have 
paddleboards available though we would need to revisit our 
Paddle board guidelines.   
AP – ask Graeme Bull if he can advise on club Paddleboard 
guidelines 
There was an informal Christmas day swim, and swimmers have 
remained active throughout the winter. It was thought that 
another swimming event in the summer would be a good idea. 

 
 
 
GA 

15 Club Development Slipway improvements – a draft report has been received and 
core samples of the slipway have been taken. A revised report, 
with engineer’s update, options and estimated costs is due 
soon. The first indication from the core samples is that despite 
some surface degradation, the bulk of the concrete seems to 
be in good condition, which would allow for resurfacing rather 

 



   

  

than complete replacement. Widening could potentially be 
achieved by the addition of pre-cast blocks at the side of the 
existing slipway. 
Changing rooms – first draft proposals have been received. 
Advice from Dalgetty Bay sailing club who have undertaken 
similar projects is that we should be aware that contractors will 
have expectations from us as a club including having a single 
point of contact, relevant insurance and a good knowledge of 
relevant regulations. 

16 Check accident book Nothing to report  

17 AOCB 1. Commodore recruitment  
Sandra kindly provided us with a helpful written reflection 
on her 4 year term as Commodore. 
It was decided that we should circulate a high level ‘advert’ 
to club members, setting out the key tasks and 
development opportunities, to see if someone will 
volunteer for the role. 
AP – Circulate advert for Commodore role 

 
2. Port and marine facilities safety code 

This is not new but now affects us due to a facilities 
element. The code is voluntary and should be covered by 
our risk assessments.  
RYAS are aware of the code and are investigating potential 
impacts on siling clubs.  They will get back to us with advice 

 
3. Burns supper -25th January 7pm – all encouraged to attend 

 
4. Cold weather arrangements for clubhouse 

Covered under buildings above 
 

5. Cleaning 
Some bins in the ladies loo for sanitary items would be 
useful 
AP – Find supplier of sanitary bins 

 
6. Kessock Ferry swim – cancelled for 2026 
 
7. Opportunity Black Isle 

Local Place Plan – Call for Board Members before end of 
January 2026.  

 
8. Dingwall and Fortrose sports hub 

RB attending on our behalf 
 

9. Club policy on funding courses / qualifications for 
instructors 
Usually 50% of eligible costs 

 
10. OSCR register of Board members 

AP - circulate link to Board member register in OneDrive 
 

 
 
 
 
 
 
 
DF, SD 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MW 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SD 

18 Date/Location next 
meeting 

Mon 9th March, 7.00pm in the clubhouse  

 



   

  

Office Bearers and Trustees of the SCIO: 

Commodore – Vacant 

Treasurer – David Finlayson – DF 

Secretary – Stuart Davies SD 

Board General Members and Trustees: 

Allison Elder – AE (also Swimming lead) 

Rob Bashford – RB (also RTC Lead) 

Grant Andrews – GA (also Rowing Lead) 

Paul Briggs – PB 

Anna Bell-Higgs - ABH 

Roddy Henry - RH 

Tim Lloyd - TL 

 

Note to agenda item 4 

 

January 2026 
Membership subscriptions: Prompt response so far to the call for subscriptions 
Electricity: The electricity contract has been swapped to EDF with the changeover at the start of February. 
Utility Bidder estimated at £120 saving over the best offer from our current suppliers. 
HMRC:  notice received from HMRC to complete a corporation tax return for the last financial year. 

Requires to be submitted before 30/09/2026. This is now in hand after the approval of the accounts for the 

last financial year. 

Balances as at 209/01/2022 are:             October     January     
                                  
Bank account:     £51,857.95  £50,448.07 

PayPal:      £89.71   £1,726.88    
Total:                  £51,947.66  £52,174.95  
 
David Finlayson 
Treasurer 
09/01/2026 
 

Note to agenda item 5 
The lawn mower has picked up another maintenance issue.  I aim to take a look in the next couple of days 

and see when Kenny MacDonald of Avoch can take a look. 

 

Clearly more gentle use will reduce the breakages but given the harbour grounds I feel it is more a domestic 

lawnmower rather than a heavier duty grass cutter and will ask Kenny's opinion on it.  A side shoot or 

effective mulching of longer clippings would be a considerable improvement too. 

 

We've a few months to find a workable solution. 

 

 

Note to agenda item 8 

New members to report  
 

o Miles Davis and Nessa Findlay - Family 
 

All being well the Dutyman email inviting members to renew their Club membership will have gone 
out over the weekend of 10/ 11 January 2026. 
 



   

  

Helen Jenner 
Membership Secretary 
 

 


