
   

  

                  
 
                

                                         

CSC Board Meeting Minutes 

12th May 2025 at 7pm in Club House 
 

 
 
 

 

      Topic Information Lead/ 
Action 

1 Present and 
apologies 

Present – SH, DV, DF, MAB, TL, PB, SD 
Apologies – RH, AE, MW, ABH 
Absent –  

 
SD 

2 Minutes of 
Meeting of  
17th March 
2025 

To amend as needed and approve. 
Proposed MAB 
Seconded PB 
 

SD 

3 Matters arising 
from the 
Minutes 

Check state of play on action points, bring forward any outstanding issues;  
 

• Dishwasher – installation costs still to be determined 

• Slipway improvements– no update as yet, follow up required 

• Changing rooms upgrade – to be taken forward by seeking a professional view 
on what changes might be possible in line with current building regs 

All 
 
DV 
SH 
 
TL 

4d Treasurer’s 
Report 

See note to item, also -  

• Balance expected to go up again once funds from training courses comes in 

• New cover needed for RIB & skiff 

• New RIB trailer required, this is on order 

• Defibrillator has been maintained – required every 2 years 

DF 

5 Grounds 
update 

See note to item SD 

6 RTC Training 
update 

See note to item - also 

• Some dinghy trolleys may need replacing in the near future 

• There is an issue with some people booking onto courses and not turning up. 
May be best to have participants join the club and pay for courses in advance. 

• Prep needed prior to inspection for items such as first aid kits, condition of 
changing rooms, club house etc. 

MAB 

7 Social 
Convener 
update 

  

8 Membership 
update 

See note to item – action required on Lisa Pattenden’s dinghy 

• All new members approved 

• Lisa’s dinghy – conversation required with Lisa to see if it can be removed 

 
 
PB 

9 Buildings; 
Health/ Safety 

• Update on balcony support – being progressed 

• Fire risk assessment completed but building evacuation plan needs to be 
completed and displayed in a prominent place 

• Dimmer switch to be fitted in upstairs clubhouse 

DV 

10 Harbourmaster 
update 

See note to item James 
Dargie 

11 Moorings 
update 

 Diarmid 
Hogan 

  



   

  

12 Sailing Subcom 
update 

  

13 Rowing 
Update 

The club recently took part in the 5 Harbours row with 20 other skiffs – good 
social event with great weather 

SH 

14 Paddle-
boarding and 
swimming 
update 

Paddle boards – we have 4 though their whereabouts is uncertain -  Claire Scott to 
be contacted to she if she has more info 

DV 

15 Club 
Development 

Club initiatives update 
The upstairs of the clubhouse has been painted and new blinds fitted – looking 
great.  Possible further work to be scheduled in for later in the year.  Club 
members to be updated on progress via the newsletter. 
 
Club name and branding – see note to item 
General agreement to proceed with a conversation about rebranding to reflect 
our wider activities. The Chanonry Sailing Club brand can be changed without 
having to go through the process of changing our legal name, though there would 
be a considerable amount of work to done on our website, logos etc. Need a 
consultation with members to provide feedback before a proposal goes before 
the board to make a decision. 
Chris Taylor happy to be involved in any further discussion 
 

 
PB 
 
 
 
 
SH 
 
 
 
 
 
 

16 Check accident 
book 

 SD 

17 AOCB Item 1 - Filing 

- New Role Descriptions folder filed in Governance– update from 

Richard Evans 

I have made new files for the Roles that were just PDF files or web page 

text and placed them in the Role Descriptions folder. The existing Word 

files have been updated with a standard format but not always layout. They 

are the files in this image - all named with the suffix "2025 - draft": 

 

Where I've made more than minor tweaks I've used Tracked changes to ease 

review by you (and others?) 

The Sailing Secretary document has been fairly extensively reordered and 

set out in a different way. I did this as a long serving Sailing Secretary who 

wrote the 2022 role description. 

The Training Principal document has seen some changes too. It was 

originally written in the style of a job advertisement trying to encourage a 

volunteer to take over from Richard Jenner. 

The Membership Secretary document is a different style too and as 

Webmaster I've updated/deleted some elements that have changed. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   

  

Once the various documents have been "signed off" I'll create the pdf files 

and upload them to the website on the Responsibilities page. Some older 

versions of the "roles" files can then be deleted. 

 

- Format of new documents 

o Start by copying one of the role documents in the Roles 

folder 

o Delete the old text and replace with the new 

o Update title heading accordingly 

o In the footer – update both the document name field and the 

published date field 

 

 

• Agreed to accept the new formatting, consult with the relevant people to 

sign of the various Role descriptions and also to remove them from the 

website. 

 

Item 2 - PVG SCHEME UPDATE FOR THE MAY 2025 BOARD 

MEETING 

We now have the 5 following agreed positions for Chanonry Sailing Club 

with Volunteer Scotland Disclosure Services (VSDS). In effect these are our 

Regulated Roles – please note these are all for children and none for 

protected adults: 

Club Welfare Officer 

Coach (this includes rowing coaches) 

Instructor 

RTC Principal 

Safety Boat Crew (this is a new position to cover those who are regur safety 

boat crew for junior activities). 

All our RYA Instructor/coaches and 5 rowing coaches are PVG scheme 

members and in addition I’ve applied for 2 more memberships for Safety 

Boat Crew. This gives us a total of 29 scheme members plus 2 in the 

pipeline. 

As expected, VSDS is processing a higher-than-normal number of 

applications since the 1 April changes and it is taking around 15 days to do 

an initial processing then around another 10 to 15 days for the actual checks 

– ie about a month from applying to receiving the result. The grace period 

for new positions (the Safety Boat Crew) ends on 30 June and after that 

date, it will be an offence to use anyone in a regulated role without a PVG in 

place for our ‘workforce’ (ie a PVG linking the person to the club). 

There has been no more information from RYA Scotland since the board’s 

decision not to PVG trustees but to focus the ‘power & influence’ category 

on the RTC Principal. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
SD 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   

  

Richard Jenner 

Disclosure Administrator 

 
Item 3 - RYA Scotland North update 
 
Hello everyone, 
I hope you all are doing well and enjoying the fair weather. 
 
I have just 3 quick updates for you: 

1. Save the date!  The RYA Connected Scotland conference will be held 
on the 1st and 2nd of November at the Carnegie Conference Centre in 
Dunfermline. 

2. Are you planning a club event and might you like some support from 
RYA Scotland?  If so, please fill in this short form:  Event Support.  
You'll see there are target areas and it is intended for first time 
opportunities, but if you're having any event, please just ask for 
anything that might help you deliver the event, financial or otherwise. 

3. Safeguarding updates: 

5th June Course (closes 22nd May) - 
https://www.rya.org.uk/eventlisting/ryas_cwps_workshop_june25 

A Child Wellbeing & Protection Officers (CWPO) workshop is taking 
place on 23rd Juneand is aimed at welfare/protection officers in 
clubs and organisations. Further details can be found here - 
https://www.rya.org.uk/eventlisting/ryas_cwpo_training_june25 
and the closing date is 16th June. We are supporting 
Welfare/Protection Officers of RYA affiliated organisations based in 
Scotland by offering this course free to them – please select ‘free 
ticket’ and use the code OFFICERSFREE 

 All these courses take place between 18:30-21:30 and will require a 
little bit of pre-work before joining. 

Any questions, please email Liza Linton 
(Liza.Linton@ryascotland.org.uk ) 

All the best,  
Brian 

Brian Pahlmann (he/him) 
 
Item 4 

Noble Marine - 15% donation to club for every policy taken out by a club 

member 

 

• It was agreed to proceed with this initiative – posters to be put up in the 

clubhouse 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SD 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MW 
 
 
 

https://forms.office.com/Pages/ResponsePage.aspx?id=V-n-51nmmk-a4P5hFgIX9-uj2hg6wwxLmJVeKy2bhbFUMFM5SUUwQTZUVVFJNEE3S0hJVDlaUTBWTiQlQCN0PWcu
https://www.rya.org.uk/eventlisting/ryas_cwps_workshop_june25
https://www.rya.org.uk/eventlisting/ryas_cwpo_training_june25
mailto:Liza.Linton@ryascotland.org.uk


   

  

Item 5 

RYA membership survey 

 

• Big peak in membership in 22/23 and above what an average club in 

Scotland is doing so we appear to be doing well.  

 

Item 6 

The Grand Boating and Bathing extravaganza, 23 August 2025 – Fun Day 

with a Victorian theme 

• This is a busy weekend so the preference is to swap it to Sunday 24th 

August. Activities to include swimming, rowing, onshore games, 

afternoon tea.  

• Would be good to have the harbour looking tidy. 

 

Item 7 

Munlochy Gardening club  

• We have received a thank you card from Munlochy Gardening Club for 

the gift of an old dinghy to be used as a ‘flowerbed’ at the entrance to 

Munlochy. 

 

Item 8 

Trailer replacement 

The older of the RIB trailers was recently damaged during use. The trailer is 

relatively old and a replacement is on order 

 

Item 9 

High Life Highland (HLH) activity day 

• HLH day for Out of Schools coordinators is now turning into a larger 

event than expected with growing numbers and extra participants from 

RYA and Paddlesport Scotland.  

• There is a general sense of unease about how the event has grown 

without much consultation with the Sailing Club. There are also 

concerns regarding insurance cover for the event – though it is 

anticipated that this could be covered if all participants that use our kit 

become temporary members. 

• Still uncertainty about extent of use of our facilities and kit, and who is 

needed on the day for tasks such as safety cover. 

• Need to follow up with HLH re insurance, number of people using our 

equipment, event organisation etc. MAB to speak with DF if further 

follow up is needed with HLH. 

 

Item 10 

Volunteer survey, only 61 responses, slightly disappointing.  

 

Item 1l 

SD away until 16 June 

• Set up Out of Office for the Secretary email account. Emails to divert to 

SH. 

 

 
 

 
 
 
 
 
 
 
 
 
 
SH 
 
 
DV 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MAB 
 
 
 
 
 
 
 
SD 
 
 
 
 
 



   

  

18 Date/Location 
next meeting 

28 July 2025, 7.00pm Clubhouse  

 

Office Bearers and Trustees of the SCIO: 

Commodore – Sandra Hogg SH (also Rowing Secretary) 

Treasurer – David Finlayson – DF 

Secretary – Stuart Davies SD 

Board General Members and Trustees: 

David Vincent – DV – (also Health and Safety Officer and Building Custodian) 

Mike Wilson – MW (also Safety Boat Bosun) 

Allison Elder – AE (also Swimming lead) 

Marisa Astill-Brown – MAB (Also RTC Principal)  

Paul Briggs – PB 

Anna Bell-Higgs – ABH 

Roddy Henry – RH 

Tim Lloyd – TL 

 

Note to item 4 

 

Treasurer’s report 

March 2025 

Membership subscriptions: Memberships subs are £9,533.00 and harbour dues (boat storage inc. 

cruisers) £5,356.20 for a total of £14,889.20 as against £15,591 at the end of last season. 

 

Moorings: Prompt payment of all craning, CE and mooring fees except for Sea Scouts and one other. 

 

Exceptional expenditure: Likely anticipated requirement for a second new RIB trailer. New wheels 

required for road base of skiff trailer. Invoices anticipated for blinds. 

 

Defibrillator: Pads replaced (supplied by Lucky2Bhere) Lifespan of pads is only wo years but 

Lucky2Bhere say that this is a function of some regulation from US military. This will be a regular cost 

for each replacement. 

 

Balances as at 24/01/2025 are: March May 

Bank account: £54,118.05 £ 49,695.40 

PayPal: £436.03 £ 520.05 

Total: £54,554.08 £ 50,215.45 

 

It should be noted that the balance in the bank account is lower than would be expected at this 

point in the season but the insurance premium has been paid upfront rather than as a monthly 

direct debit and this will be reflected in more favourable figures as the season progresses. 

 

David Finlayson 

10/05/2025 



   

  

 

Note to item 5 – Grounds report 

Grounds Report 

 

The system of only cutting the central grass seems to be working well and to be continued unless feedback 

suggests otherwise.  Each dinghy bay is the responsibility of the boats owner.  This has led to fewer 

incidents of damage and enhanced opportunity for wildlife.  Similarly on the East Mole leaving wildflowers 

to grow at the edge while maintaining a cut path to the seats and end. 

 

Mower and strimmer are available for use in the dinghy park, happy to demonstrate or, if competent, sailors 

make use of as and when needed. 

 

When the cruisers are out it is appreciated that the hardstanding and grass are kept clean of debris.  Any 

rubbish to be put in the club bin or taken home as the public bin by the taps is often full before collection 

day without large boat items contributing to them being overfilled.  

 

The Mower is in need of a repair to its driven wheels, which I am happy to take to the guy in Avoch.  As and 

when it needs replacing a model with a side shoot for the cut grass or better rear exit for long cuts would be 

preferred. 

 

Thanks to club members for assisting with the grounds maintenance, there is a WhatsApp Grounds group to 

say when it's been done, or if someone spots it's due to post a request, new participants to it are welcome!  

Likewise, timely reminders before particular club events are welcome as I feel I missed the opportunity to 

have the grounds tidied up several times last year. 

 

Gordon Robinson 

 

Note to Item 6 – RTC Principal report 

 

RTC Principal report for CSC Board meeting 12th May 2025 

Club boats 

Thanks to Richard Jenner and helpers for preparing the club dinghies, and to Mike Wilson for preparing the 

club RIBs, in time for the first training activities of the year. 

 Sailing 

The first two Improvers sessions have taken place with good sailing conditions, with 6 and 4 participants 

respectively. 

13 juniors attended the first Dolphins sessions of the season with good sailing conditions; 13 are signed up 

for the second session on 8th May – the forecast is good again. 

 Formal training kicks off this month with our RYA Level 1 dinghy sailing course on 10th and 11th of May, 

followed by RYA Level 2 on 24th and 25th May. 6 participants are signed up for each course, including 

potentially three new members. 

 Power/Safety Boating 



   

  

Mike Wilson will be running a club Safety Officer’s course on 17th May. We currently have three fairly new 

members signed up for this, and another on a waitlist, should we be able to find another instructor to help 

out. This should hopefully mean three more volunteers for SO duties, helping to take the pressure off the 

existing safety crews a bit. 

 At the end of the month Mike and his team will be running an RYA Powerboat Level 2 course. 6 

participants are signed up for this course, two of them new members this year. Again, good news for the 

sustainability of our safety crews. 

 RYA Annual Inspection preparation 

The RYA has nominated an inspector to deliver an inspection at CSC on 7th July, whilst a junior RYA Stage 

1 course is running – they like to see on-the-water instruction if possible. 

 I will need to send paperwork in ahead of the inspection for the inspector to read prior to the visit. This will 

include club health and safety, safeguarding, equality etc policies, which are on the website and in printed 

form in the Race Office, along with the accident near miss book. Richard Jenner carried out a 

comprehensive re-write of the RTC Operating Procedures document last year, but I must review it in line 

with any relevant changes since last year, then ensure all the instructors are familiar with its contents. 

 On the day of the inspection, as well as observing instructing taking place, the inspector will be taking a 

very detailed look at the facilities and equipment used for both dinghy and powerboat training, in particular 

from a health and safety perspective. This will include areas of others’ responsibility - in particular the 

contents of the RIB grab bags (including dates on flares and first aid kit items) and RIB fire extinguishers 

(Safety Boat convener), and the main first aid kit in the Race Office (Buildings Custodian). 

Attached is the inspection report against which the inspector will check the various aspects of the training 

centre. As you can see on the list on page 3 there are areas (such as Safety and Facilities) that are club-wide 

responsibilities, and as such are not just down to the Principal to manage. The Board’s support in 

maintaining these resources is much appreciated! 

 
Marisa Astill-Brown 
RTC Principal 

 
Note to Item 8: Membership report  

Membership Report to the Board meeting of 12 May 2025 

New members to report:  

Daniel Banks - Individual 

Iain MacPhail - Individual 

Graham and Anne Clydesdale - Senior Family 

Robert Russell - Individual 

Angela Verona - Individual 

Stephen and Fiona Doughty - Senior Family 

Samantha Gale - Individual 



   

  

Dyllan Struthers - Individual 

Kirsty and Owen McDonald - Family 

Rob and Mary Bashford - Family 

Joanne Mason and Stuart Nisbet - Senior family 

Monika Staszczuk and Gordon Grant - Family 

 

To note/ for action? Lisa Pattenden has not renewed her membership but still has a dinghy in the dinghy park. 

Helen Jenner 
Membership Secretary 
 

 

Note to item 10: Harbourmaster update 

- The Rib belonging to Bob Russell has been brought ashore this evening (Bob, Gavin and me) as the 

hull was full of water, it is as out of the way as possible but may be there for a few days while Bob 

investigates why the hull filled with water. If the time extends I will tell him to take it away to rectify 

the issues. The intention is to return it to the mooring.  

- To follow up – Bob recentl required the services of the RNLI due to a fuel supply issue. A visitor 

with a smaller Rib managed  to tow him to one of the Red navigation marks where he was tied off 

and brought ashore. The Invergordon boat attended and got the boat back onto the mooring. Bob will 

look at the engine to see if it can be fixed. 

- We have been given a slightly aged but functional handheld VHF, a handheld GPS, and hand-

bearing compass, plus chargers. He says of the Club doesn't want them bin them. I have left them 

next to the battery charger in the Race Office.  

- Kittiwake back in harbour under new ownership (Treasurer aware for invoicing) 

- New owner of Quay House likely to take a Harbour berth for a Orkney longliner soon. 

- East slipway pressure wash is now complete. I will try and start on the west slip in two weeks time. 

 

James 
 

Note to item 15 

Options for CSC Website Name 

Work is underway through the Promotions sub-group to refresh our website, establish a renewed 

Facebook Page, manage a library of high-quality images for promotional use and work up press 

releases and member newsletters. 

The aims we are working to are: 

 Present the club as a friendly, inclusive and welcoming place 

 Promote all activities that we offer 

 Design our communication in a way that supports the aims of the Development Plan, in 

making us appealing to the new users and potential new members that we want to attract 

As we refresh the website to present a broad range of activities, the best name for the website has 



   

  

been discussed. Note – this does not entail changing the name of the SCIO, we are only talking about 

what we call the website. 

Various options have been suggested through the Promotion Sub-Group: 

Chanonry Watersports / Chanonry Watersports Club / Chanonry Sailing Club, incorporating 

Chanonry Rowing Club, Chanonry SUP club etc / Black Isle Watersports 

 

Considerations 

The name ‘Chanonry’ is important and has a level of awareness and a historical significance. The 

term ‘club’ is also important. It sets us apart for commercial watersports centres, and reinforces the 

fact that are run by members, for members. 

We have become aware of a few instances where people (including members) are unsure about 

what the club is, for example comments such as - ‘I am a member, can I go rowing’ or ‘is the sailing 

club the same as the rowing club’. As we broaden the activities on offer these issues could increase. 

The promotion sub-group are not aware however, that the issue of the name is presenting a major 

difficulty to non-sailing groups – rowers, swimmers, etc, but that may need explored further. 

Changing the name is a large undertaking. It would need to be done consistently across everything, 

newsletters, web, facebook etc and we would need to think about our logo and other places the 

name is used, such as in signage and on some branded merchandise. 

While there is some uncertainty around our brand and what sort of a club we are, we are also in a 

period of transition, moving to a new development plan which has yet to be embedded across the 

club. Work underway on the website, facebook and our other communication can (it is hoped) go a 

long way towards presenting us as a more open and inclusive club. 

 

Recommendation 

The recommendation is that we retain the name Chanonry Sailing Club, complete work on 

promotion and monitor views of all groups over the coming year, while the new development plan 

beds in. We can revisit the name and the logo in 2023 if there is a demand to do so. 

 


