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CSC Board Meeting
Minutes
28 July 2025, 7.00pm, Clubhouse
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Scottish Charity Regulator
www.oscr.org.uk

Registered SC10

Topic Information Lead/ Action
Present and Present — SH, MAB, TL, PB, AE SD
apologies Apologies — RH, DF, ABH
Absent - MW
Minutes of To amend as needed and approve. SD
Meeting of Approved — MAB
12" May 2025 | Seconded - AE
Matters arising | Check state of play on action points, bring forward any outstanding issues
from the e Dishwasher —installation costs still to be determined? - Carry
Minutes forward
e Buildings evacuation plan still to be completed? - Completed
e New RIB trailer has arrived
e Paddleboards have been borrowed by the Sea Scouts — discussion SH
led to agreement to see if the Sea Scouts would like to buy them
e Lisa Pattenden’s dinghy now removed
e RYAinspection — passed with no issues raised. Note of thanks to
MAB for all the work involved.
Treasurer’s See note to item - Also
Report e Agreed we should shop around when insurance renewal is due with | DF
a view to including swimming as a general item in future.
e Agreed to follow up on Deposit account. DF
e Peoples Postcode Trust declined our application but have advised
we could apply again in November
Grounds
update
RTC Training See note to item - Also
update e Powerboat safety course — some interest for another course,
though maybe not quite enough to run it yet. Opportunity to SH
advertise the course in the next Newsletter.
e Club boats are showing their age and are often in need of regular
fixing especially during courses. They are also sometimes not put
away properly after use by members. There is an opportunity to SH

reinforce the need to put boats away properly in the next
Newsletter.

Club boats are now used more than they have been in the past and
therefore need more maintenance leading to increased costs.
There was discussion on the potential to raise money by charging
for their use but this could prove problematic. It was agreed to
discuss this further at a subsequent meeting.




e We were meant to have an RYA CPD session in July but this was
postponed — however a rescheduled session could offer the
potential to revalidate instructors whose validation has lapsed

7 | Social All satisfactory with cover being provided for upcoming events eg Musto
Convener skiff regatta
update
8 | Membership See note to item
update e Allapproved
9 | Buildings; e Balcony support completed
Health/ Safety | ¢  Dimmer switch fitted in upstairs clubhouse
e Buildings / H&S lead has now resigned so will need to be replaced
Ask in Newsletter to see if anyone would volunteer, we can also look at | SH
the volunteer survey to see if anyone might be interested.
10 | Harbourmaster
update
11 | Moorings
update
12 | Sailing Subcom
update
13 | Rowing All satisfactory
Update
14 | Paddle- All satisfactory though some issues over changing space when the club is
boarding and particularly busy eg during courses.
swimming
update
15 | Club Club initiatives update
Development
Pier improvement project — see separate document circulated with Agenda
e The Board note the efforts of the slipway group and thank them for
their efforts in getting the project to this stage.
e |t was agreed to see if the preferred Contractor will confirm a quote for | SD
stage 1 works, and to go ahead with stage 1 subject to securing funding.
Stage 1 outputs should include costings for any repair / improvement
options.
e NHI have indicated that they could potentially offer funding towards the
project so we should ask the project team to proceed with that
application and offer support where needed.
Changing rooms upgrade
e The proposal is to develop a Concept design to get to building warrant
stage — cost for this is roughly £2000 plus VAT. This would include
modernising the changing rooms for heating and ventilation and
accessibility — with possibly some structural work required. Agreed that
we should only need one accessible area rather than accessible areas in
both gents and ladies areas.
e Agreed to go ahead subject to securing funding. TL
e The Ward discretionary fund may be a source of funding — to be SH
followed up.
e Highlife Highland are also launching a grant fund and have indicated
that our projects might be suitable — to be followed up. SH
16 | Check accident | One incident during Junior training week where a participant caught their SD
book hand between two dinghies — however they were ok by end of the day and
the parents were informed.
17 | AOCB 1. DV resignation and lessons learnt All




10.

The Board acted quickly to resolve the situation with good support
from the RYA safeguarding team. The Club Constitution and
Charities Act did not give us the flexibility we needed in this
situation so it was agreed to explore the inclusion of a Board
members Code of Conduct in the Constitution.

Filing - New Role Descriptions still to be updated — carried forward
High Life Highland (HLH) activity day — feedback.

All went well with no issues on the day.

Safeguarding - welcome pack for volunteers — follow up with
Theresia Brotherstone

The Grand Boating and Bathing extravaganza, Sunday 24 August
2025 — Fun Day with a Victorian theme

Organisation going well.

Need kayak safety cover — ask Sea Scouts if they would be
interested.

Swim event will be separate from all other events. Likely to be max
of 30 swimmers, need to sign up so we will know on the day.
Sailing tasters - instructors required — request help from instructor
group, or other suitable sailors

MERT providing first aid cover — meeting to be organised to discuss
how things will work on the day

Fortrose Boniface fair bell ringer to be invited to open the day
Donation to be made on the day

Brian Pahlman (RYA) visit — in conjunction with Sport Scotland to
discuss potential for funding — planned for 27 August

Fortrose & Rosemarkie Bowling Club — charity even in aid of
Mikeysline, Sunday 7 Sept — see poster

Moorings — useful to have moorings for occasional RIB use but
some concern over their long term viability

Safety boat cover — we need to remind members that they should
use the calendar to book in advance if they are planning to sail.
This lets the safety boat crew know whether they need to turn up.
The Safety Officer has the discretion to cancel sailing if there are
not enough people signed up to help launch the RIB.

There was also some discussion on the potential to reduce the
pressure on volunteers by reducing the number of sailing days
across the year — though further discussion would be needed with
the sailing sub-committee.

Possible offer of a large TV screen from Calum — agreed in principle
to accept if offered.

SH/SD/MAB

SH/SD/MAB

MAB

SH

MAB

AE
AE

SH/SD

next meeting

18 | Date/Location | 8 September 7.00pm in the Clubhouse

Office Bearers and Trustees of the SCIO:

Commodore — Sandra Hogg - SH (also Rowing Secretary)
Treasurer — David Finlayson — DF

Secretary — Stuart Davies - SD

Board General Members and Trustees:

Mike Wilson — MW (also Safety Boat Bosun)
Marisa Astill-Brown — MAB (Also RTC Principal)

Allison Elder — AE (also Swimming lead)




Paul Briggs — PB
Anna Bell-Higgs — ABH

Roddy Henry — RH
Tim Lloyd — TL

Note to item 4
Treasurers Report July 2025

Membership subscriptions: Memberships continue to accrue at £9,948.50 with boat storage/harbour dues
£5,658.70 - total £15,607.20. (c.f. total last season £15,591)

Exceptional expenditure: Second Rib trailer acquired (thanks to MW) Exceptional expenditure of £3795 on two RIB
trailers. Spares needed for Topaz trolleys. Further handheld VHF required. Significant spend on race mark moorings,
new anchors required for the Quests (originals missing). Final bill for electrical work paid, new clubroom blinds also
paid.

Insurance: Difficulty sourcing cover for swimming part of August 24 regatta. Gallaghers quoted £224 for that event
only - accepted. B Pahlamnn (RYA) has advised of other clubs using Zurich. Treasurer will make enquires for better
offers before renewal.

Noble Marine: the club has entered a partnership with Noble Marine Insurance. They will return 15% of all new
business premiums. Payment will be quarterly. While the club cannot recommend these insurers, members should
continue to be signposted to Noble to ascertain whether their products are suitable. Those using Noble report
reasonable premiums and good service. Two new policies recorded so far.

Banking: Bank of Scotland have offered a notice account with 2.87% interest. Treasurer will explore whether
charities/HMRC rules permit use of such deposits. If any board members have experience of using interest-paying
deposit accounts for other charities comment would be appreciated.

Peoples Postcode Trust: following a very helpful webinar hosted by Graham Leadbitter MSP, an application has been
made to the Peoples’s Postcode Trust which makes unrestricted grants up to 1/3 of previous year’s income. The only
stipulation is that any funds must be spent within 18months of award.

Non-domestic rates relief: club continues to benefit from non-domestic rates relief but Highland Council have
requested updated application including constitution and accounts This has been sent.

SUPs: The SUPs bought for members use and training have gone AWOL. A “search” should be made to ascertain
their whereabouts as this represents an unacceptable loss to the club (£1600)

Balances as at 21/07/2025 are: May July

Bank account: £49,695.40 £48,146.12
PayPal: £520.05 £558.47
Total: £50,215.45 £48,704.59

Expenditure is suggested to investigate clubhouse redevelopment and slipway works. Since neither of these projects
can go further without expenditure, and without costs we cannot make grant applications, | would support this but
the amount to be spent should be decided by the full board.

David Finlayson

Treasurer

Note to Item 6 — RTC Principal report




RTC Principal report for CSC Board meeting 28™ July 2025

RYA Annual Inspection

The Annual Inspection took place on 7™ July, whilst a junior RYA Stage 1 course was running. It was the
first day of the course and it was particularly windy. However one of our Sls was able to take the
juniors on the water in one of the Quests, and the inspector got on the water on the RIB and observed
the on-the-water activity. He then had a tour of the facilities, equipment etc. and interviewed the
training team (Training Principal and two Chief Instructors), along with checking documentation etc.

| am pleased to report that we passed the inspection with no action points, so very many thanks are
due to all those who helped us to prepare ahead of time.

Sailing

Our Adult RYA Level 1 course in May went ahead with two last minute no-shows, and we were unable
to fillthe spaces. We issued four L1 certificates to club members. We have now devised a booking
policy/protocol for next year to ensure that non-members join the club in advance of confirming their
place to try to reduce the problems with trying to fill places at short notice.

Our RYA Level 2 course at the end of May was interrupted by excessively windy weather on day 2, and
the remaining practical was rescheduled a bit later, on a Wednesday evening in June, resulting in four
L2 certificates.

Our Junior RYA Stage 1 course in early July had two last minute drop-outs but we managed to fill these
spaces, and ran a good week’s course, issuing 6 S1 certificates.

We’ve just finished Junior Week, where we had 16 juniors participating for up to 5 days. We were lucky
with the weather — although on the marginally windy side for the younger sailors for 4 out of the 5 days,
they nevertheless all got on the water and sailed every day. Despite the fact that most of the Stage 2
sailors had very little sailing experience since achieving their S1 certificates (three were S1s from
earlier in the month!), they rose to the challenge and made really impressive progress, We issued
seven Stage 2 certificates, one Stage 3 certificate and one Stage 4 certificate. Some of the older
juniors who already achieved their S4 previously achieved some extra modules in Sailing with
Spinnakers and Starting Racing. Big thanks due to the volunteer instructors and other volunteer
helpers without whom this busy week cannot happen — or indeed any of our training activities!

Improvers and Dolphins have been slightly less well attended than last year, however the weather has
played a part by forcing a couple of cancellations. Many of the new S1 and S2 sailors are keen to join
Dolphins for the remainder of the season, however.

Power/Safety Boating
Mike Wilson ran a club Safety Officer’s course on 17" May. Three members participated and practiced
safety boat skills, though all need a bit more practice before being issued with the SO ticket.

At the end of the May Mike and his team ran an RYA Powerboat Level 2 course. 6 PBL2 certificates
were issued, two of them new members this year. Again, good news for the sustainability of our safety
crews.

A further PBL2 course is scheduled for early September.



Club boats

Our club boats have been well used so far this season, for both training activities and club members
sailing for recreational or racing. The Topazes in particular are showing their age, with regular issues
mostly down to corrosion; some of the Teras are now beginning to exhibit signs of age with one or two
corrosion issues with the older ones. Richard Jenner has been totally on top of the repairs, however,
and was on hand to fix issues as they arose during Junior Week, which was immensely helpful.
Although during training activities the instructors can ensure that boats and trolleys are rinsed and put
away properly, club members are not always so careful when they use them for racing or recreational
sailing, and boats are often left without covers clipped on or tied down to the wire. Perhaps something
to remind members in a future newsletter.

Note to Item 8: Membership report

Membership report for the Board meeting of 28 July.
New members to note:

Chris and Tracy Fisher - Family, also their son Ollie
Annabeth Mack - Junior

Simon Rosie - Junior

Caroline Tollyfield - Individual

Oscar James — Individual

Johanna Thonning and Aaron Patterson - Family
Helen Jenner

Membership Secretary



