
Annual General Meeting and 
Prize Giving 2022



Agenda
1. Apologies for absence

2. Minutes of 2021 AGM 

3. Commodore’s Report 

4. Treasurer’s Report 

5. Election of Officer-bearers of the Club and general board members 

6. Other matters for which appropriate notice has been given

Prize Giving

Social



Minutes of 2021 
AGM



Commodore’s Report
Welcome to 
members old 
and new (71)!

Growing club

New activity

Return of 
open events



Membership
New membership structure

Multi activity interest

Up 
15%

256 
members

More families



SCIO Transition
Change in legal status from an unincorporated association 
to a Scottish Charitable Incorporated Association 

2019 Membership approval

2019 SCIO formed

2022 final transfer of assets 

2022 windup of unincorporated association

Finally Finished!



Development Plan
2020 – began the development planning process

2021 - External and member surveys

2021 - Objective 1:  More friendly, relaxed, inclusive club environment 
to attract and welcome diverse, new and existing members

2022 – delivered on:
◦ increasing membership

◦ widening our activity base

◦ engaging better with members

2023 – member survey and member forum



Events
Fun Days

Dinghy Regatta and Musto Skiff Traveller

Cruiser Regatta

Ness Cup

Grenville’s Sail/Row/Swim/SUP



Stand Up Paddle Boarding
Board representation

Instructor training

Beginner and intermediate courses

Instructor led trips

52 paddlers

19 new members

Purchase of 4 boards

Firmly established as a club activity



Coastal Rowing
More people rowing regularly. Rowing signups up 100% 
(1336)

Both boats often out together

Attended Loch Awe Adventure Weekend, Avoch, Cromarty 
and Strathpeffer Regattas, Freshwater Sprints at Loch 
Tummel and visit to Lochcarron.

Increase in coaching – improved rowing, better results

Great maintenance team keeping boats on the water

Youth rowing



Swimming
Sea swimming growing 

Benefits of swimming in lee of 
harbour

Enjoy the use of the facilities

Increasingly involved in club 
events and activities – we’d like 
to see more



Sailing
Back to full sailing programme

New sailing secretary

Dinghy racing series

Cruising - overall club first in the Moray Yacht Axis (MYA) series 

Regattas and open events – Ness Cup, Dinghy Regatta with Musto 
Skiff Traveller, Black Isle Challenge Cup

Recreational sailing with safety cover very popular

Dolphins and Improvers – informal coaching

Demand for training high – more later

Challenges – weather and volunteers for duties



Training
80+ training and coaching opportunities across our activities

51 RYA certificates 

30 First Aid certificates

10 new instructors (4 dinghy, 4 powerboat and 2 SUP)

8 new rowing coxes

Informal coaching and training (dolphins, improvers, SUP, coastal rowing, 
sea safety)

Challenges – weather and volunteer capacity (high demand)

Thanks!



Communication
Engagement with members and 
wider public important

Revamped comms to reflect full 
range of activities

Social media (Facebook, YouTube)

Local Press

Regular newsletters

Website



Defibrillator Campaign
To help someone who is in cardiac arrest 
effectively, a defibrillator needs to be found as 
quickly as possible. For every minute it takes for 
the defibrillator to reach someone and deliver a 
shock, their chances of survival reduce.

Whole club and community behind this campaign. 

Reached target in 4 months

Working with Lucky2BHere, waiting for availability.

Thanks for your support!



Keeping things shipshape
Grass cutting

Clearing old chain and equipment

Abandoned boat

Plans for external painting

Internal refurbishment?



Volunteering
Volunteering is at the heart of the 
club

Leadership, management, training, 
maintenance and delivery

Thank You All!

But… we need more volunteers to 
reach our potential

Board focus for 2023 – Member 
survey and member forum



Looking Forward
We have a great base for moving forward with new 
members and new activity.

We need to make sure we capitalise on that and provide 
the best water sports experiences that we can, and make 
the club a great place to be.

Film Night (coastal rowing) – 6 December

Cold Turkey – 27 December

Winter training and social programme



Treasurer’s 
Report







Election of 
Board 
Members



Prize Giving



Social


